


Marine Atlantic respectfully 

acknowledges that we operate in 

Mi’kma’ki, the ancestral and unceded 

territory of the Mi’kmaq Peoples,  

and on the island of Ktaqmkuk, the 

unceded, traditional territory of the 

Beothuk and the Mi’kmaq Peoples.  

We also acknowledge Labrador  

as the traditional and ancestral  

homelands of the Innu of Nitassinan,  

the Inuit of Nunatsiavut, and  

the Inuit of NunatuKavut.



Table of 
  Contents
At a Glance	 2

Message from the Chair	 8

Message from the President and CEO	 10

Corporate Profile	 12

Vessel Fleet and Operations	 14

Environmental Sustainability	 21

Safety, Security, and Wellness	 24

Innovation: Modernizing the Customer’s Journey	 28

Our People – Today and Tomorrow	 34

Governance	 42

Financials	 48

Appendix A	 82
2024/25 Report on Climate-related Risks and Opportunities

St. John’s, Newfoundland and Labrador 
August 8 – 25, 2025



FINANCIAL OVERVIEW
Revenues
Revenues excluding gains were $12.1 million lower 

compared to last year and $5.3 million higher than 

budget. Last year, the Corporation recognized 

$13.9 million in revenue related to the recovery of 

prior period input tax credits regarding two appeal 

proceedings that were before the Tax Court of 

Canada. The commercial traffic was higher than 

budget and prior year. The increase in revenues 

was partially offset by lower passenger traffic. 

The Argentia service was delayed and as a result 

passengers were re-routed to the Gulf service. This 

service disruption resulted in an overall drop in 

passenger traffic related revenues. 

Revenues 2024/25 (in thousands)

Transportation	  $122,941 

Interest income	  704 

Foreign currency exchange gain	  251 

Realized gain on derivative 

financial instruments	 1,258 

Total Revenue	  $125,154

Expenses 2024/25 (in thousands)

Wages and benefits	  $125,939 

Amortization	  56,180 

Fuel	  45,248 

Materials, supplies, and services	  43,279 

Charter fees	  26,283 

Repairs and maintenance	  11,787 

Insurance, rent, and utilities	  8,903 

Administrative costs	  3,711 

Charter importation taxes	  3,223 

Travel	  2,079 

Loss on disposal and write-downs 

of tangible capital assets	  474 

Accretion expense	  983 

Employee future benefits	  (33,606)

Total Expenses	  $294,483

At a Glance

294,483

125,154
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Gains
The Corporation’s gains were $2.2 million lower 

than budgeted and $6.2 million lower than last 

year. The Corporation’s hedging program involves 

advance purchase of fuel swaps and forward 

exchange contracts. The price of fuel was lower than 

anticipated for the year resulting in lower gains. The 

Corporation had higher gains last year from hedging 

compared to this year.

OPERATING EXPENSES
Wages and Benefits
Wages and benefit costs were $8.7 million or 7.4% 

higher compared to fiscal year 2023/24 and $7.4 

million higher than budget. The increase compared 

to last year and against budget were due to several 

factors. The Ala’suinu mechanical issues resulted 

in a delay in the start of the Argentia service. The 

Corporation had to re-route passengers to the Gulf 

service through a modified schedule. To move the 

additional commercial traffic, the Corporation added 

more capacity in the fall and winter. The corporation 

incurred more overtime and banked time liquidations 

due to staff shortages and work requirements.  

Materials, Supplies and Services 
Materials, supplies, and services’ costs were $4.4 

million or 9.2% lower compared to fiscal year 2023/24, 

while $2.1 million or 5.1% higher than budget. The 

Corporation spent $9.1 million more last year to bring 

the Ala'suinu into service. The Corporation incurred 

transit costs to have the newly-chartered ship 

delivered by a third-party last year. This was partially 

offset by higher costs this year for external contracted 

services to support operations. The Corporation 

incurred increased expenses compared to last year and 

compared to budget for professional 

and technical services due to inflationary pressures 

and operational requirements. 

Repairs and Maintenance
The repairs and maintenance costs were on par 

with last year, although $1.2 million or 11% higher 

compared to budget. There were savings compared 

to last year due to the replacement of the aging 

Atlantic Vision with the newly-constructed Ala’suinu. 

This was offset by rising costs for parts, services, 

and additional work for the aging fleet. The 

increased spend compared to budget is mostly due 

to overall inflationary pressure and some additional 

maintenance work compared to plan. 

Insurance, Rent and Utilities
Insurance, rent, and utilities were $0.2 million lower 

than last year while $0.3 million higher than budget. 

Insurance premiums were lower this year. Last year, 

additional insurances were required for the transit 

of the Ala’suinu to Canada. Claim costs were higher 

this year compared to last year and budget.

Travel 
Travel costs were $0.3 million lower than the 

previous year and $0.1 million lower than budget. 

The year-over-year reduction was due a reduction in 

training-related travel and less travel related to the 

integration of the Ala’suinu. 

Administrative Costs
Administrative costs were $0.9 million higher 

compared to last year and $0.4 million higher than 

budget. The increased costs compared to last 

year and budget are mainly due to compensation 

vouchers issued to passengers affected by the 

schedule changes resulting from the Ala’suinu 

mechanical issues. 
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Charter Importation Taxes
The Corporation paid $15.6 million in non-

refundable importation taxes as part of the 

reflagging of the Ala’suinu in April 2024, which 

was recognized as a non-financial asset and is 

being amortized over the duration of the charter 

agreement. The recognized expense for fiscal 

2024/25 was $3.2 million.

LOSSES
Loss on Disposal of Tangible Capital Assets
This year, the Corporation recognized a loss of $0.47 

million on the disposal and write down of long-lived 

assets compared to a loss of $3.91 million last year.  

Last year, the Atlantic Vision was removed from 

active service resulting in a write down of several 

leasehold improvement projects.

EMPLOYEE FUTURE BENEFITS
The Corporation retains an independent actuary to 

assist in calculating expenses relating to employee 

future benefits based on management assumptions 

including discount rates, mortality rates, expected 

rates of return on plan assets, and other provisions 

set out in the accounting standards for retirement 

and post employment benefits. This year, the 

Corporation recognized a recovery of $33.6 million 

of which $36.2 million is related to the pension plan. 

The pension expense is in a recovery position due to 

the amortization of actuarial gains, higher return on 

plan assets and a decrease in the valuation allowance 

which was required per the retirement benefits 

accounting standard to reduce the excess adjusted 

benefit asset over the expected future benefit.

FUEL
Fuel expense was $2.3 million or 5% lower than 

last year while $0.9 million or 2% higher compared 

to budget. Fuel prices were lower compared to 

last year and lower than budgeted. Marine diesel 

consumption was lower than last year due to a 

reduction in the number of crossings however higher 

than budgeted as the rate of consumption on the 

Ala’suinu was higher than anticipated.

CHARTER COSTS
Charter Fees
Charter fees were $7.2 million higher compared to 

last year and $0.7 million higher than budget. The 

Corporation returned the Atlantic Vision to its owners 

in May 2024 and took possession of the Ala’suinu in 

February 2024. The daily charter rate for the newly-

constructed Ala’suinu is higher than the daily rate for 

the older Atlantic Vision. The variance to budget was 

due to the higher actual foreign exchange rates used 

for payment compared to budget.

359,320 
Passengers

1,692 
Number of  

Sailings

82% On-Time 
Performance 

(including weather delays)
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96,349
Commercial

Vehicles

141,582 
Passenger 

Vehicles

GOVERNMENT FUNDING
Government funding revenue recognized was $2.1 

million higher than last year. The $18.9 million 

increase in operating funding was mainly due to the 

$15.6 million in importation taxes paid upon arrival 

of the Ala’suinu in Canada recognized as a prepaid 

expense and amortized over the term of the lease.  

Operating expenses were also higher than last 

year. Capital spend was $16.8 million lower than 

last year. Last year, there was higher spend on two 

major projects: the leasehold improvements to the 

Ala’suinu and the construction of the new Port aux 

Basques administration building.

TANGIBLE CAPITAL ASSET SPEND
In 2024/25, the Corporation spent $46.8 million 

in asset renewal compared to $63.5 million last 

year. Of this amount, $31.6 million was spent on 

fleet-related projects compared to $35.2 million 

last year. The fleet capital focused on regular 

capital upgrades, capital to meet regulatory or 

class requirements, and leasehold improvements 

for the Ala’suinu. An additional $15.2 million was 

spent replacing and modernizing shore facilities and 

equipment, upgrading IT requirements, and investing 

in innovation projects compared to $28.3 million in 

fiscal 2023/24.  

Amortization Expense
Amortization was $5.2 million lower this year 

compared to last year while $12.5 million lower 

than budget. Amortization expense decreased due 

to prior year write downs relating to the Atlantic 

Vision and the timing of new projects coming into 

service. Amortization is lower than budget due 

to the difference between estimated and actual 

completion dates of projects. Projected useful lives 

for planning purposes are done in aggregate resulting 

in differences from actual rates of depreciation. 

Accretion Expense
The Corporation has recognized an expense of 

$0.98 million this year compared to $0.95 million 

last year regarding its asset retirement obligations. 

The accretion expense represents the increase in 

the obligation due to the passage of time. 
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Traffic And Employees

2024-25 2023-24 2022-23 2021-22 2020-21

Passengers  359,320  367,786  360,388  231,298  139,988 

Passenger vehicles  141,582  145,257  142,645  91,336  50,449 

Commercial vehicles  96,349  91,088  92,687  90,222  89,723 

AEUs*  556,222  534,321  538,289  468,157  420,009 

Number of single crossings  1,692  1,739  1,750  1,642  1,498 

Employees (peak employment)  1,421  1,388  1,283  1,140  1,110 

Employees  
(full-time equivalent)**

 1,158  1,126  1,082  1,009  880 

* AEU or Auto Equivalent Unit is the length of an average passenger automobile.						    

**Full-time equivalent (FTE) employees are calculated by dividing actual labour hours by the standard hours in a work year (2,080).		
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Financial Overview Table
Year ended March 31 (2025, 2024, 2023, 2022, & 2021) [in thousands]

2024-25 2023-24 2022-23 2021-22 2020-21

Transportation Revenue  $122,941  $121,012  $119,502  $96,182  $83,056 

Interest and Other Income  704  14,692  421  79  182 

Gains  1,509  7,729  12,396  8,488  4 

Total Revenues  125,154  143,433  132,319  104,749  83,242 

Operating Expenses  $195,698  $190,823  $161,182  $142,655  $128,795 

Fuel  45,248  47,634  51,998  27,448  14,559 

Charter Costs  29,506  19,111  15,744  15,446  16,768 

Losses  474  3,930  1,834  534  11,093 

Employee Future Benefits  (33,606)  (26,795)  44,373  194  688 

Amortization/Accretion  57,163  62,338  57,579  57,794  60,496 

Total Expenses  294,483  297,041  332,710  244,071  232,399 

Deficit Before  
Government Funding

  

169,329 

  

153,608 

  

200,391 

  

139,322 

  

149,157 

Government Funding

    Operations  147,349  128,467  90,948  93,598  109,494 

    Capital  46,761  63,548  40,880  37,905  31,627 

Operating Surplus (deficit)  $24,781  $38,407  $(68,563)  $(7,819)  $(8,036)
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Message from the 

Chair of the 
Board of Directors 
Marine Atlantic provides a 
vital ferry transportation link 
within Canada. The ferry service 
transports residents, visitors, and 
goods supporting a connection 
that is an economic enabler for  
the national supply chain. 

As per our vision statement, we are committed 

to being an essential, progressive transportation 

system that people trust to deliver.  

Central to the delivery of the ferry service is our 

fleet. Our vessels are designed to transport a 

diverse traffic offering such as motorcycle group 

tours, a pickup truck towing a trailer containing a 

family’s belongings, a tractor trailer transporting 

a fresh load of seafood to market, or a restricted 

truck load holding construction explosives destined 

for a major project. Each of these customers has a 

high priority for their personal and business success. 

The introduction of the Ala’suinu is a tremendous 

opportunity for the thousands of people who 

depend on the ferry service. Significant efforts 

were undertaken during the planning phase of 

the vessel to identify requirements such as our 

changing climate, efforts to move to cleaner and 

more environmentally friendly technologies, a focus 

on accessibility for all customers, deck space and 

amenities to meet our commercial and passenger 

expectations, and modern crew living arrangements 

to provide a healthy work environment. We are 

proud of this new addition to our fleet. 

Fleet reliability is integral to providing customers 

with a ferry service on which they can depend. A 

planned maintenance program has been developed 

and implemented for each of our ships with the 

goal of addressing the constant wear and tear of 

operating in a harsh environment. Therefore, fleet 

renewal is a continuous priority for the organization 

to ensure we are well-positioned to transport the 

traffic offering in a timely manner. During the year, 

we continued to work towards the replacement of 

the oldest ship in the fleet, the Leif Ericson.
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Another important priority for Marine Atlantic 

is ensuring we retain a team of highly-trained 

individuals required to operate and maintain the 

ships, service our customers, and provide the 

many behind the scenes administrative functions. 

Efforts are ongoing through recruitment and 

retention activities to maintain the required 

employee complement, with a focus of providing a 

psychological and physically safe and healthy work 

environment for all. During the year, we achieved 

another major milestone with the opening of our 

new administration building providing employees 

with an accessible, inclusive, community-centric, and 

environmentally-friendly LEED-designed facility. 

This building offers modern amenities and new 

technologies that help our employees effectively 

complete their tasks and achieve their daily goals. 

Like so many organizations, we continue to 

experience increased costs due to inflation and 

worldwide economic pressures. I would like to thank 

the Minister of Transport and the Government of 

Canada for the policy change during the year that 

removed the 65 percent cost recovery requirement 

on the constitutional services provided by the 

organization. The Government of Canada continues 

to be a strong partner in our journey.

I want to thank our customers, especially our 

commercial and hospitality sectors, for their 

ongoing dialogue. This information is designed 

to help us understand your challenges and 

opportunities as we focus on updating our long-term 

service plans and we strive to continue to provide a 

safe, affordable, and reliable ferry service. 

As the year closed, economic uncertainty was on 

the rise. I want to assure everyone who depends on 

the ferry service, directly and indirectly, that I, along 

with my colleagues on the Board of Directors, are 

committed to being a valued partner in providing 

this critical piece of the national transportation 

infrastructure network. 

Sincerely,

 

Gary O’Brien 

Chair, Board of Directors
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Message from the 

President 
and CEO 
Marine Atlantic is responsible 
for providing a safe, affordable, 
environmentally-responsible, and 
quality ferry service. Achieving this 
mandate requires a focused effort 
by our team of employees.

During the year, key projects were completed that 

furthered our organization’s commitment to a 

positive workplace for all employees including the 

opening of a new administration building, integration 

of our new ship Ala’suinu, and the implementation of 

our first Pay Equity Plan. I am very proud to have been 

part of each of these multi-year projects that are 

enabling our organization’s success.

In addition, Marine Atlantic introduced its first 

inclusion circle designed to bring employees 

from diverse backgrounds together to support 

the continued development of an inclusive work 

environment and introduced Indigenous learning 

library resources throughout the organization 

designed to share Indigenous stories and make 

Indigenous voices more accessible.

I am pleased to share that we continue to receive 

very favourable feedback from customers and 

employees about our new ship Ala’suinu. The 

ship’s operational design combined with the many 

customer-focused features position the ship well 

as a valued addition to the fleet for many years to 

come. The vessel’s crews along with our shore-based 

support teams are continuing to work together to 

maximize the vessel’s features for the benefit of 

our customers. In the weeks immediately preceding 

the vessel’s original in-service date, mechanical 

challenges resulted in the team not meeting the 

aggressive in-service timeline. In response to 

the delay, adjustments were made to the sailing 

schedule during the initial weeks of the summer 

tourism season. My sincere apologies to all our 

customers whose travel plans were adversely 

impacted by these schedule changes. Each ship 

in the fleet is an integral component to providing 

the ferry service. Thank you to all employees who 
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worked tirelessly to transport our customers during 

this time and to the employees and support teams 

who worked to minimize the duration of this impact. 

To ensure we continue to meet the needs of our 

customers, our fleet replacement strategy identifies 

vessel requirements for the future. The Ala’suinu 

was an important part of our strategy with a focus 

on timely vessel renewal and replacement. Our 

focus has now shifted to the replacement of the Leif 

Ericson, our oldest vessel. We will continue our work 

with the Government of Canada to ensure we have 

an effective and efficient fleet for our customers. 

Our commitment to innovation and continuous 

improvement for customers is an important 

driver in our desire to develop a new mobile 

app. Once released in the upcoming fiscal year, 

customers will have easier digital access to make 

reservations and manage bookings, interact with 

Marine Atlantic, and enhance the overall onboard 

experience. From an environmental perspective, we 

continued the compilation of the greenhouse gas 

inventory and introduced new initiatives from the 

Environmental Management Strategy to improve 

our environmental performance. 

We are proud of the many successes achieved during 

the year. We are also aware of the impacts to our 

customers’ travel plans due to a combination of 

increased adverse weather events and periods of 

limited capacity. We are listening to our customers 

and interest holders to determine opportunities to 

address these challenges into the future. 

The year ahead promises to be busy, and we are 

looking forward to more successes in 2025/2026. 

We will continue to play our part in facilitating this 

potential for our business and tourism partners. 

Sincerely,

 

Murray Hupman

President and CEO
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Marine Atlantic is a federal Crown Corporation 

tasked with providing the sole year-round daily ferry 

service between the Island portion of Newfoundland 

and Labrador and Nova Scotia providing a vital 

connection for the passengers and goods depending 

on this transportation link. The ferry service 

transports a diverse assortment of traffic including 

passengers, passenger vehicles, tractor trailers and 

their drivers, drop trailers (trailers only - no attached 

truck), and other vehicles such as motorhomes, 

buses, motorcycles, bicycles, and all-terrain vehicles. 

The Corporation reports annually to the 

Government of Canada through the Minister of 

Transport. The requirement for the ferry service is 

identified through a constitutional mandate.

Marine Atlantic enables the movement of goods 

entering and exiting Newfoundland, via the 

commercial trucking industry, making it a key 

element of the regional and national supply chain. 

Vitally important items including perishable foods 

and medical supplies are transported daily due to 

the nature of warehousing and just-in-time delivery. 

As the primary ferry service for passenger vehicle 

traffic, Marine Atlantic is a valuable transporter of 

people. During the summer months, the Corporation 

transports large numbers of travellers, both resident 

and non-resident, playing an important role in supporting 

Newfoundland and Labrador’s tourism industry.

The Marine Atlantic ferry service 
operates two routes, a year-round 
96 nautical mile daily ferry service 
between Port aux Basques and 
North Sydney and a seasonal  
280 nautical mile ferry service 
between Argentia and North Sydney.

To fulfill the mandate, the Corporation operates 

a fleet of four ice-class ferries (vessels that have 

additional strengthening and specifications to 

enable navigation through sea ice): the Ala’suinu, 

Blue Puttees, Highlanders, and Leif Ericson.

When Newfoundland joined Canada in 1949, the ferry service between the 
Province of Newfoundland and Labrador and the mainland was accorded 
special constitutional status under Term 32(1) of the Terms of Union  
(The Newfoundland Act, 1949) which guarantees that Canada will  
“maintain in accordance with the traffic offering a freight and passenger 
steamship service between North Sydney and Port aux Basques, which, 
on completion of a motor highway between Corner Brook and Port aux 
Basques, will include suitable provision for the carriage of motor vehicles.”

Profile
Corporate
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Our  
  Vision
An essential, progressive transportation system 

that people trust to deliver.

Our
  Mission
To provide a safe, environmentally-responsible 

and quality ferry service between the Island of 

Newfoundland and the Province of Nova Scotia 

in a reliable, courteous, and cost-effective manner.

Our  
  Values
Safety
Protection of people, property, and the  

environment is our ultimate priority

Diversity
Embracing our differences leads to better 

performance and helps us achieve our goals

Teamwork
We work together to achieve the  

best outcomes for the organization

Commitment
We are responsible for our performance 

and delivering on our commitments

Integrity
We say what we mean and do what we say

Excellence
We take pride in delivering the best possible services
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Vessel Fleet 
  and Operations
Marine Atlantic operates four vessels designed to 

meet the needs of our diverse customer base. From 

transporting large tractor trailers to customers 

riding bicycles, the organization strives to provide a 

safe, reliable, and quality travel experience for all. 

Supporting our customers with year-round 

service presents its challenges, especially with the 

increased effects of climate change. Storms are 

more frequent and their impacts substantial. This 

takes careful attention and planning by our vessel 

captains and crews along with supporting shore-

based resources in monitoring weather patterns 

and sea conditions. We are focused on maintaining 

our ice-class vessels to high standards prioritizing 

passenger safety and comfort. 

Safety Standards 
and Regulations 
Marine Atlantic’s vessels are maintained to strict 

regulatory and safety standards. The vessels must 

comply with Transport Canada Marine Safety Codes 

and Regulations and are inspected by Transport 

Canada Marine Safety and Det Norske Veritas, 

a world-leading classification society, to ensure 

compliance. The Safety Management System is 

audited independently by Class Society, Lloyd’s 

Register, to verify compliance with the requirements 

of the International Safety Management Code 

for the Safe Operations of Ships and Pollution 

Prevention. The operation of Marine Atlantic vessels 

is governed by various acts and regulations including

 

the Canada Labour Code, Transportation of 

Dangerous Goods Act and Regulations, International 

Maritime Dangerous Goods Regulations that 

specify cargo stowage and segregation onboard 

the vessels, Marine Liability Act and Regulations, 

Canada Shipping Act and Regulations, Financial 

Administration Act, Domestic Ferries Security 

Regulations (DFSR), and Sulphur Emission Control 

Areas (SECA) Regulations.  
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Ala’suinu
Joining Marine Atlantic’s fleet in 2024, this vessel 

was named after the Mi’kmaq word for “Traveller.” 

The Ala’suinu is a state-of-the-art ship that boasts 

advanced environmental technologies, incorporates 

the latest Canadian accessibility standards, and offers 

a variety of amenities to meet our customers’ needs 

such as passenger pods and cabins (including pet 

friendly cabins), food service options, seating lounges, 

a children’s play area, and a kennel for pets. It primarily 

operates on the Argentia-North Sydney service during 

the summer season and on the Port aux Basques-

North Sydney service during the rest of the year. 

Blue Puttees
Proudly named after the regiment that represented 

Newfoundland in the Great War, this vessel joined 

Marine Atlantic’s fleet in 2011. At approximately 

200 metres in length, the vessel meets accessibility 

requirements and offers a wide selection of cabins, 

seating areas, amenities, and food service options to 

meet customer needs. It primarily operates on the 

Port aux Basques–North Sydney service. 

Highlanders
The Highlanders joined Marine Atlantic’s fleet in 

2011. Named in recognition of the distinguished 

military service of Nova Scotia’s Highland regiment, 

the 200-metre vessel meets accessibility 

requirements and offers a wide selection of cabins, 

seating areas, amenities, and food service options to 

meet customer needs. It primarily operates on the 

Port aux Basques–North Sydney service. 

Leif Ericson
Introduced to Marine Atlantic’s fleet in 2001, 

the Leif Ericson is the Corporation’s primary 

commercial vessel on the Port aux Basques–

North Sydney service. Named to mark the 1000th 

anniversary of Norse explorer Leif Ericson’s arrival 

in Newfoundland, this accessible vessel offers a 

variety of amenities and is primarily assigned to 

meet the shipping needs of commercial customers. 

Vessel  
  Fleet
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Arrival of the
Ala’suinu
During the year, we celebrated the delivery of 

our newest vessel, Ala’suinu. The vessel has 

been constructed to support Marine Atlantic’s 

commitment to the environment by lowering our 

carbon emissions and supporting the Government 

of Canada’s commitment of Net Zero emissions by 

2050. Through efficient engine design, the use of 

battery-powered support, energy efficient port 

interface technologies, onboard waste energy 

reduction and recovery systems, as well as enhanced 

power and thruster capability, this vessel will help us 

achieve these commitments. The vessel also emits 

less underwater noise to reduce the impact on the 

wildlife that share the waters in which we operate. 

From an accessibility perspective, the vessel was 

built to meet the Accessible Transportation for 

Persons with Disabilities Regulations as well as the 

Canadian Standards Association (CSA) Accessible 

design and it includes many features to make travel 

easier for persons with disabilities. Some of these 

features include tactile indicators, infrastructure 

supports, colour contrasting, accessible paths 

of travel, turning spaces, tables, counters and 

washrooms, elevators to all decks, accessible 

entertainment systems, automatic doors, accessible 

signage and cabins, and visual/audible alarms. 

Following the ship’s arrival in April 2024, the team 

completed the required tasks to ready the ship for 

service such as the addition of corporate technology, 

provisioning and related activities, familiarization 

and training for employees responsible for all areas 

of the vessel, as well as all passenger services 

related activities. 

Some operational challenges were encountered 

during the integration period which needed to be 

corrected prior to the vessel entering service. 

Unfortunately, this impacted the original in-service 

date of the vessel by approximately three weeks.  

Since beginning service during summer 2024, 

customers have provided positive feedback on the 

vessel and its amenities.
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Ala’suinu 
  Highlights
•	 Ice-Class

•	 Enhanced Power and Thruster Capability

•	 Latest Accessibility Standards

•	 Green Ship and Dual-Fuel Technology

•	 Carry up to 1,000 Passengers

•	 146 Passenger Cabins

•	 31 Pet-Friendly Cabins

•	 40 Passenger Pods

•	 Food Service Options

•	 Seating Lounges

•	 Children’s Play Area

•	 Pet Kennel
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Focusing on Fleet Reliability 
Marine Atlantic’s service is in high demand year-

round. This requires careful planning to allow 

each vessel the time needed to complete essential 

maintenance activities which helps lower the risk 

potential for mechanical disruption. Balancing the 

maintenance requirements of an aging fleet with 

capacity constraints and high customer demand  

is an ongoing challenge for the Corporation. 

Providing the daily connection between two 

provinces means the vessels operate thousands of 

hours annually. All vessels are in operation during 

the summer peak months reducing to three ships 

for most of the remaining months of the year. This 

period outside peak travel time is key to providing 

the organization with an opportunity to complete 

preventative maintenance activities on each ship. 

Our teams plan these maintenance activities to 

maximize vessel reliability and provide an effective 

service for our customers. We are committed to 

a strong preventative maintenance program to 

maximize fleet reliability.

In 2024/2025, the Blue Puttees completed a 

drydocking that included work such as a complete 

overhaul of the vessel’s stabilizers and rudders 

which help provide smoother voyages, the inspection 

of underwater components, bridge upgrades, 

upgrades to the ballast water treatment system, 

and the installation of new propellors to reduce fuel 

usage. Other key maintenance completed during 

the year was an extensive 72,000-hour engine 

overhaul to maintain engine performance. During 

the upcoming year, the Highlanders will undergo a 

similar 72,000-hour engine maintenance. 

 

 

 

 

 

 

 

 

This year, the Highlanders underwent a complete 

overhaul of the main propulsion gearboxes. These 

gearboxes drive the shaft alternators which powers 

the bow thrusters which assist with maneuvering 

the vessel. Similar work was completed on the Blue 

Puttees in the previous fiscal year. At year end, the 

Highlanders was preparing to undergo a drydocking 

to complete work on its stabilizers, underwater 

components, and painting. 

The Leif Ericson, the oldest vessel in the fleet, 

underwent a significant amount of maintenance. 

Major upgrades included the replacement of large 

sections of the drencher system piping on the 

vehicle deck, the installation of new main engine 

lube oil pumps, and servicing of turbochargers. A 

key highlight was the installation of a new shaft 

generator, a vital component that powers one of the 

vessel’s bow thrusters. This upgrade marks a major 

milestone, restoring the vessel’s full operational 

capabilities after operating under reduced weather 

parameters for several months while awaiting 

delivery and installation of these purpose-built parts.
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While new to the fleet, the Ala’suinu also completed 

a maintenance period to prepare the vessel for its 

first winter in Canadian waters.

Our dedicated team is constantly working behind 

the scenes to keep our fleet in peak condition. From 

engine overhauls to essential safety upgrades, these 

efforts are critical in maintaining the reliability and 

efficiency of our vessels, ensuring safe and smooth 

operations for years to come.

 
26-ton stabilizer
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Planning for Fleet Replacement
Ensuring the vessels are ready and able to transport 

the people and goods travelling via the ferry 

between the Island of Newfoundland and Nova 

Scotia is a fundamental goal for the organization. 

To that end, fleet maintenance and replacement is 

a central activity within the organization. Working 

with the Government of Canada, the organization 

identifies fleet requirements and optimal options 

for vessel replacement. 

An effective fleet strategy ensures Marine Atlantic 

is well-positioned to meet the traffic demand into 

the future, achieve key targets including customer 

wait times, on-time performance, vessel reliability, 

emission reduction, and customer satisfaction 

levels. It also permits a stable and efficient fleet 

renewal program that ensures the appropriate fleet 

configuration, timely vessel renewal and replacement, 

better value in expenditures, staffing efficiencies, 

and the flexibility to meet service expectations. 

The organization is currently focused on the 

replacement of the Leif Ericson. The vessel’s 30-year 

survey was completed in fiscal year 2021/2022 

which extended its useful life to 35 years. Given the 

long lead times required for vessel replacement and 

the limited supply of RoPax vessels on the market, 

Marine Atlantic is seeking approval and funding 

to proceed with the vessel’s replacement. In the 

meantime, the Corporation is working to determine 

the most cost-effective options to maintain the 

vessel. Due to the vessel’s age and difficulty in 

sourcing parts, this is not a long-term solution. 

Marine Atlantic will continue to work with the 

Government of Canada and look at the best options 

available for the replacement of this vessel.  

June 25 is Day of the Seafarer –  
a time to reflect on the importance of 
seafarers. As a marine transportation 
provider, many of Marine Atlantic’s 
employees are seafarers and an 
integral part of the success of our 
organization. International shipping 

transports more than 80 percent of global trade to peoples and communities all over the world. 
Shipping is the most efficient and cost-effective method of international transportation for most 
goods; it provides a dependable, low-cost means of transporting goods globally, facilitating commerce 
and helping to create prosperity among nations and peoples.  
 
Source: Day of the Seafarer 2024
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Environmental 
    Sustainability
Climate change is a defining 
challenge for our generation as 
we are experiencing more intense 
weather events that are influencing 
how we live our daily lives. 

From damaging winds and tidal conditions, increased 

precipitation, and longer duration storms, our 

global community must adapt and start making the 

necessary changes now to provide more opportunity 

for future generations. 

At Marine Atlantic, we are experiencing these 

impactful changes first-hand which has influenced 

our operational and planning cycles. It is not too late 

to try and mitigate against these negative impacts 

and our Corporation continues to take concrete 

actions and implement components of our NetZero 

by 2050 strategy. Our commitment is to promote 

environmental sustainability through our actions 

and initiatives that will result in a sustainable, 

effective, and efficient service well into the future. 

Greenhouse Gas Inventory
As part of our NetZero by 2050 strategy, Marine 

Atlantic publishes a NetZero roadmap and 

baseline greenhouse gas (GHG) inventory. This 

report highlights key performance indicators and 

targets, monitoring initiatives and metrics, and a 

performance dashboard. 

An Environmental Stewardship Committee has also 

been established to provide guidance to ensure 

that the organization achieves its environmental 

performance objectives, fulfills its compliance 

obligations, and minimizes environmental impacts 

from operations. As part of this reporting function, 

we are assessing our light and heavy vehicle fleet, 

propane usage, vessel fuel usage, HVAC systems, 

fire suppression systems, and electricity usage on all 

Marine Atlantic properties. 

Our 2024/25 report on Climate-related Risks and 

Opportunities can be found in Appendix A of this 

Annual Report. 

Environmental  
Management System
Marine Atlantic believes in stewardship to help 

reduce the impact on the marine ecosystem in 

which we operate. Our Environmental Management 

System (EMS) was developed to help us improve 

our environmental performance and minimize the 

impacts of our operations, including shore and 

vessels. It covers areas such as our environmental 

policy and objectives, roles and responsibilities, 

training, record management, and inspection. The 

EMS also provides a framework of our legislative 

and environmental responsibilities and high-level 

management plans. The EMS is a living document 

reviewed and updated annually.  
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Highlights of 
Marine Atlantic’s 
Environmental 
Management Policy
•	 A proactive approach to protecting  

the environment.

•	 Operating our facilities and vessels 
in an environmentally responsible  
manner in compliance with applicable 
environmental legislation. 

•	 Providing employee training and  
ongoing feedback to carry out tasks in  
an environmentally responsible manner. 

•	 Conduct audits to assess compliance with 
regulatory requirements and industry 
standards to inform management of 
environmental risks and opportunities. 

•	 Active participation in programs that promote 
the principles of environmental protection. 

•	 Encourage our customers and contractors to 
protect the environment. 

•	 Follow the principles of sustainability and 
demonstrate responsible business practices  
in the use of energy, materials, and services. 

•	 Establish meaningful environmental  
objectives and targets.

•	 Complete regular reviews of the effectiveness 
of our systems and processes. 

Environmental Project  
Evaluation Tool
As part of efforts to assess projects and 

initiatives relating to impacts on emission 

targets and overall environmental performance, 

Marine Atlantic has developed and implemented 

an environmental project evaluation tool. This 

process is being utilized to recommend projects 

for inclusion in capital planning initiatives that will 

support NetZero opportunities. 

Marine Mammal  
Observation Network
Since 2019, Marine Atlantic has contributed 

to the Marine Mammal Observation Network’s 

data collection project. Our most recent 

statistics show that our vessel crews have 

reported 1,480 observations, a number that is 

constantly growing. Our data has proven to be of 

value in improving databases on various marine 

mammal species and has made considerable 

contributions to our comprehension of these 

magnificent creatures, particularly in their 

distribution and abundance.
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Green Marine
Marine Atlantic is a 

participant in the  

Green Marine program which 

guides the maritime industry 

toward environmental 

excellence by encouraging the adoption of concrete 

measurable actions that go beyond regulatory 

obligations. Under this program, Marine Atlantic 

is evaluated against established criteria in several 

different categories for both  

vessels and terminals.

 

Electric Vehicles and Infrastructure
Marine Atlantic continues to implement its electric 

vehicle transition plan to introduce new electric 

vehicles and charging stations as part of its shore-

based infrastructure upgrades. Charging stations 

have been installed at our ports with further expansion 

being planned. Electric powered baggage vans and 

electric scissor lifts are now in operation, with plans 

to expand into other vehicle types (i.e. shuttle buses, 

shunt trucks, maintenance vehicles, etc.) in the future. 

Environmental Targets
   for Fiscal Year 
		 2024/25
Green Marine Program

•	 Maintain Level 3 or better  
in all categories for ships 

 
•	 Maintain Level 3 or better  

for terminals 

Pollution Prevention and
Regulatory Compliance 

•	 Plan and execute annual  
oil spill response exercise 

•	 Plan and execute  
tabletop exercises 

Climate Change 

•	 Improvement of vessel  
fuel efficiency by 1%  

•	 Complete annual greenhouse  
gas inventory 
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Safety, Security,
    and Wellness
Providing customers, employees, and 
contractors with a safe and secure 
environment is our greatest priority.  

While safety can take many forms, including physical 

and mental well-being, our actions are designed 

to mitigate against preventable accidents, reduce 

workplace risks, and help those requiring additional 

assistance. Our goal is to ensure that everyone makes 

it to their destination in a safe and secure manner. 

Protecting Safety  
Throughout our Organization
Safety is a team approach at Marine Atlantic. 

Employees from all locations work together through 

collaboration, cooperation, and education to 

share experiences, learn from incidents, and make 

improvements. Through this approach, we have 

developed our Occupational Health and Safety network 

comprised of management and non-management 

employees whose primary focus is ensuring a 

healthy and safe work environment and service.  

Safety and Health Week
Marine Atlantic celebrated Safety and Health Week from May 

6-11. During this week, we reflect on our actions, processes, 

and procedures to prevent injury and illness throughout our 

daily lives. All of us have a role to play. Safety and Health Week 

promotes learning and reflection to work safe to protect our 

customers, colleagues, families, and communities.

MARINE ATLANTIC24



Psychological 
Health 
and Safety  
The establishment 

of a psychologically 

healthy and safe 

workplace has 

emerged as a critical 

component for the recruitment, retention, and 

overall health of employees. In 2022, Marine Atlantic 

in conjunction with Excellence Canada’s Mental 

Health at Work Program developed a Psychological 

Health and Safety Program Framework, based 

upon the Canadian Mental Health Association’s 

National Standard. This was followed by a three-

year implementation plan to enhance psychological 

health and safety within the Corporation.

This year marked the final year of the implementation 

plan. Important steps have occurred towards the 

goal of a psychologically healthy and safe workplace. 

Led by a Psychological Health and Safety Advisory 

Committee, highlights of the achievements include: 

•	 Employees participated in training and education 

programs aimed at building capacity to support 

the growth of a respectful workplace through the 

prevention of violence, harassment, and bullying.

•	 Employees received training to enhance their 

ability to recognize challenges and support 

colleagues through delivery of Mental Health First 

Aid and Non-Violent Crisis Intervention courses.

•	 The organization completes a full review of 

all internal and customer-related incidents 

of violence, harassment, and disrespectful 

behaviour. The goal is to implement preventative 

measures to reduce future incidents. 

•	 Providing employees with improved work-life 

balance and time off. To that end, the organization 

increased recruitment activities and implemented 

new programs targeted towards the recruitment 

of key and hard to fill positions.

•	 The development of an organizational culture  

that has equity, diversity, and inclusion as a  

core value. This includes ongoing initiatives  

for continued education. 

•	 Prioritize the Psychological Health and Safety 

Program as a core function at Marine Atlantic. 

Moose Hide 
 Campaign
Marine Atlantic supported the national Moose 

Hide Campaign. This campaign is a grassroots 

movement to end violence in Canada and 

aligns with our values to ensure our employees 

experience a psychologically safe workplace that 

is free of violence and harassment. The Moose 

Hide Campaign helps  

us envision a world where 

all people are free of harm, 

at work or at home. 
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Workplace Harassment  
and Violence Assessments
Workplace harassment, bullying, and violence can 

occur in the workplace. Preventing incidents of 

this behaviour is key to providing employees with 

a healthy and safe work environment in which they 

can thrive. A key part of identifying potential risks 

is through workplace harassment and violence 

assessments which Marine Atlantic undertakes at 

least every three years – including this year. The 

assessments help to identify potential risk areas 

using categories such as physical work environment, 

client characters, work activity/culture, and job 

factors. Within each risk category, the level and 

amount of exposure to potential harassment and 

violence is assessed. This enables all employees 

to contribute to a safer work environment for 

themselves and their colleagues. Based upon 

the survey results, the safety committees work 

to develop preventive measures that support 

employees in their workplace.

Marine Atlantic’s 
     Respectful 
         Workplace Policy
Marine Atlantic’s Respectful Workplace Policy 

focuses on three key objectives to achieve a 

harassment and violence-free workplace:

1	 Prevention of incidents 

2	 Effective response if, or when,  

an incident occurs 

3	 Supports for employees impacted  

by harassment and violence

Employee and Family  
Assistance Program (EFAP)
Marine Atlantic is committed to supporting 

the mental health and overall well-being of our 

employees and believes in the importance of 

having ongoing support to build and sustain 

personal resiliency. Marine Atlantic’s EFAP provides 

employees with access to qualified support for 

mental, physical, social, and financial well-being, 

24 hours a day, 7 days a week. Employees have 

access to resources and tools on topics ranging from 

family and life to health, money, and work. Program 

advisors are available to provide expert advice, 

resources, and referrals.

The MyHealth  
Wellness Program 
Focused on improving health and wellness, 

employees are provided with enhanced access 

to medical professionals, support programs, and 

activities. Employees are encouraged and provided 

with opportunities to adopt and sustain healthy 

behaviours that will improve physical, mental, and 

emotional well-being. 

Move Well, Work Well week is an annual event in 

Newfoundland and Labrador to raise awareness 

about musculoskeletal injuries and find practical 

solutions for prevention in workplaces. Employees 

participated in educational sessions regarding the 

importance of stretching and proper body mechanics.
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Preparing for Emergencies 
Through Training and Practice
Each year, emergency preparedness exercises are 

held to provide employees with the opportunity 

to learn best practices related to emergency 

response activities and situations that relate to 

the ferry industry. This year’s exercise provided 

learning opportunities to first-time and returning 

participants along with partners in other agencies.

Protecting Against  
Cyber Intrusions 
As cyber activity grows in all aspects of our lives, 

so do the activities of people looking to exploit the 

digital assets available in businesses and personal 

interactions. Marine Atlantic’s cybersecurity 

program focuses on protecting the integrity of our 

organization’s data and information systems. The 

team utilizes a variety of reference sources such as 

the International Maritime Organization (IMO) to 

assess cyber risks and correlate those within Marine 

Atlantic's existing safety management systems. 

Marine Atlantic works with multiple third parties, 

including the Canadian Centre for Cyber Security to 

monitor and manage cyber risk. Additionally, Marine 

Atlantic works with its Class Society to maintain 

the necessary cyber certifications and partner 

with external entities to implement technologies 

and best practices. Employees participate in 

ongoing education and training to complement the 

cybersecurity planning process and together we are 

working diligently to protect against unauthorized 

access to systems and information.
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 Innovation: Modernizing 
the Customer’s 
        Journey  
Through investment in innovation, Marine Atlantic is committed  
to providing customers with advanced infrastructure, business 
processes, and technologies. Our goals are to increase operational 
efficiency, improve the quality of information, integrate systems,  
and information sharing in a safe and secure manner. 

Innovating for an Improved 
Customer Experience
Customer expectations are continuously evolving. 

Marine Atlantic is committed to keeping abreast of 

current trends through an innovation agenda that 

meets customers’ changing needs and expectations, 

that are influenced by such factors as climate 

change, artificial intelligence, cybersecurity, and 

others. Marine Atlantic’s Innovation Strategic Plan is 

designed to focus on technology, people, and process 

with the goals of increasing efficiency, improving 

internal processes, modernizing internal and external 

touchpoints, automation where appropriate, and 

enhancing the overall customer experience.

Through our technology projects, we are 

prioritizing a data management and analytics 

strategy to enable the digitization of additional 

business process workflows. From a customer 

perspective, there is a continued focus on 

improvements to the corporate website, 

specifically areas utilized by commercial 

customers. 
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Our Innovation Strategy

91%  
customers highly satisfied 

with the courtesy of  

staff onboard

90%  
customers highly satisfied 

with the courtesy of staff  

at the terminal

90% 
customers likely to 

recommend Marine Atlantic 

to family and friends

87%  
customers told us  

that their expectations 

were met or exceeded

76%  
customers highly  

satisfied with the  

onboard experience

67%  
customers positively assess 

the reliability of Marine 

Atlantic’s service

Corporate 
Pillars

Operational 
Excellence 

Customer 
Value 

Public 
Trust

Corporate 
Objectives

Utilize modern 
and emerging 
technologies to 
improve processes 
and to enhance the 
customer experience.  

Innovate to  
provide a modern, 
sustainable, and 
effective service. 

Improve information 
management  
and analytics.

Create a culture 
of engaged 
and motivated 
employees.  

Innovation 
Pillars

The Innovation
Horizon 

Staying ahead of trends in the public sector and transportation sector 
will help ensure MAI is ready to embrace and proactively plan for future 
innovation opportunities and mitigate potential risks on the horizon.  

Building a Culture  
of Innovation

Ensuring diverse and innovative thinking occurs and that the 
grassroots level is valued. 

Modernizing the  
Customer Journey 

Driving efficiencies and process improvements in all aspects of the 
customer journey/life cycle.

Unleashing the  
Value of Information 

Maximizing the value from information/data to drive decision making, 
enable efficiencies and break down information silos. 

Enabling the  
Modern Workplace 

Enabling smart workplace and the mobile employee. 

Environmental 
Stewardship 

Innovative opportunities that support the climate change and 
environmental goals of the organization. 
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Listening to our Customers
Receiving customer feedback is essential to 

understanding our strengths and identifying 

areas for improvement. As such, Marine Atlantic 

undertook several customer outreach initiatives 

during the year designed to gather an objective 

perspective on our service. This included commercial 

outreach, attendance at various industry events, 

and formal customer research initiatives. These 

initiatives are laying the groundwork to develop 

a renewed commercial customer strategy that 

will position the organization to better serve 

commercial customers. Marine Atlantic will also 

continue strategic partnerships with groups such as 

the Atlantic Provinces Trucking Association (APTA), 

Newfoundland and Labrador Tourism, Hospitality 

Newfoundland and Labrador, Parks Canada, and the 

Newfoundland and Labrador Outfitters Association.  

Passenger and Crew  
Cabin Lock Upgrades
During the year, new locks were installed on vessel 

cabin doors across the fleet to modernize the cabin 

check-in process. The new tap mechanism replaced 

the previous magnetic stripe process thereby better 

aligning with hotel experiences.

Leif Ericson Pet-Friendly Cabins
Many commercial customers spend long hours on 

the road, and sometimes, this includes their pets. 

To support commercial customers and their furry 

companions, six pet-friendly cabins were established 

for the use of commercial drivers on the Leif Ericson. 

All vessels now provide customers with pet-friendly 

cabin options. 

Mobile App
Through much planning, design, and development, 

Marine Atlantic is moving forward with a new 

mobile app designed to enhance the experience 

for commercial and passenger customers. This 

innovative app is a significant step forward in 

our ongoing journey to modernize and improve 

customer service. The mobile application will 

be rolled out in multiple releases, each bringing 

new features and improvements. Once officially 

launched in the coming fiscal year, customers will 

be able to make reservations, access real-time 

travel information, and enjoy a more digitized 

check-in and onboard experience. 
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Accessibility and Inclusivity
Marine Atlantic recognizes that an accessible 

and inclusive service that meets the needs of all 

travellers, regardless of disability, is essential to our 

day-to-day operations. To that end, the organization 

follows the Accessible Transportation for Persons 

with Disabilities Regulations. 

The organization strives to provide an obstacle free 

environment for customers during their travels, 

knowing there is always room for improvement. 

We are committed to listening to feedback and 

making change wherever possible. As part of this 

process, members of the team meet regularly with 

our external Accessibility and Inclusion Advisory 

Committee to discuss ongoing and emerging topics 

related to accessibility. During the year, discussions 

with the committee included the most inclusive 

approach to accessibility requests received during 

the booking process, upcoming improvements to 

digital offerings, and a review of processes used 

for loading of customer traffic located in blue 

zones. Valued feedback from persons representing 

a variety of community-focused accessibility 

organizations provide helpful insight which is utilized 

in infrastructure design and process offerings. 

Marine Atlantic, working with our vendors, continues 

to enhance the accessibility and user experience 

of our online presence. During the year, the 

organization transitioned from PDF versions of our 

accessibility plan and progress reports to a web-

based format. The new format that will be used for 

all future publications has increased accessibility 

features. A full overview of our accessible services, 

plans, and progress reports is available on the 

Marine Atlantic website. 

 
Accessibility Features 

   
on the Ala’suinu

 

Tactile Indicators

Accessible Signage

Handrails Throughout 
the Vessel

Contrasting Colours

Accessible Paths of 
Travel and Spaces

Moveable Arm Rests, 
Transfer Seats, 
Mobility Aids

Accessible Tables

Elevators to All Decks

Accessible  
Washrooms, Cabins, 
Entertainment Systems

Visual/Audio Alarms
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Website Accessibility
The Marine Atlantic website design and online 

booking system assumes the use of screen readers 

ensuring web pages are easy to navigate. Screen 

readers enable people with sight loss to use 

computers and other electronic devices by reading 

the text on the screen in a computerized voice. It 

assists with web pages, applications, documents, 

emails, and more.

AccessAbility Week  
May 28-June 3, 2024
This year’s focus for AccessAbility Week was 

understanding episodic disabilities. These 

disabilities occur because of medical conditions 

or illnesses that are chronic, prolonged, and 

often lifelong but have unpredictable episodes of 

symptoms leading to disability. They can happen 

at any time and are usually unpredictable, vary in 

length and can vary from mild to severe. 

Official Languages
As a federal Crown Corporation, Marine Atlantic is 

committed to providing customers with the option 

of receiving service in either of Canada’s two official 

languages. As part of that commitment, Marine 

Atlantic participates in an advisory committee that 

reports to the Official Languages Centre of Excellence 

and works with the Office of the Commissioner 

of Official Languages, Treasury Board, and the 

Department of Canadian Heritage to report and meet 

our requirements under the Official Languages Act. 

 

Discount and Brand Campaigns
Marine Atlantic continued its annual program of 

discount campaigns during the year to attract 

additional passenger traffic, both new and 

returning customers, during the shoulder seasons. 

These campaigns partner with the Province of 

Newfoundland and Labrador and the Newfoundland 

and Labrador Outfitters Association to increase 

awareness. This year’s campaigns included a fall 

discount, a Black Friday/Cyber Monday flash sale, 

and a spring discount campaign which remain 

popular with customers. The Corporation also 

promotes brand awareness on a year-round basis 

through an “always on” Google search campaign. 
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National 
Trucking Week 
From September 1-7, Marine 

Atlantic recognizes National 

Trucking Week, highlighting 

the dedication and commitment of the individuals 

who enable the region’s economy. The commercial 

trucking industry is an important customer base and 

a key partner to ensure goods are transported on 

and off the Island of Newfoundland. From groceries 

to medical supplies, electronics to construction 

materials, truck drivers play a pivotal role in 

maintaining the flow of essential items that 

sustain thousands of daily lives.

Customer Communications  
and Digital Marketing
Providing customers with timely information 

enables them to plan their travel and reserve the 

ferry crossing that best meets their needs. Our 

customer contact system and website, designed 

to efficiently share timely communication with 

passengers and commercial customers, received 

upgrades and enhancements throughout the year. 

The information is also shared on our X (Twitter), 

Facebook, Instagram, YouTube, and LinkedIn social 

media accounts, as well as terminal and onboard 

digital signage.  

 Good Samaritan Award
Marine Atlantic is proud to proud to partner with 

the APTA to recognize commercial drivers who 

go above and beyond to help others through the 

Good Samaritan Award. This year’s award was 

presented to Andrii Stefishyn from Sunbury 

Transport who 

helped save a life. 

Congratulations 

to Andrii for their 

exceptional service 

and contribution.

Proud to Support our 
Regional Tourism Industry 
Through sponsorship events with tourism 

associations, government agencies, and not-

for-profit groups, trade shows and promotional 

activities, Marine Atlantic is a proud participant 

and supporter of our region’s efforts to increase 

the regional tourism industry.   

@MAferries

@MAnavires

Marine Atlantic

Marine Atlantique

Marine Atlantic

Marine Atlantique

@maferries

@manavires

@marineatlanticferries

@MAnavires
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Our People 
    Today and Tomorrow
The team at Marine Atlantic is committed to providing a reliable and 
quality ferry service to every customer who travels with us. Together, 
the combined strength and skills of our team through ongoing training, 
competitive compensation and benefits packages, as well as continued 
recruitment programs are designed to retain the team who are focused 
on meeting the needs and expectations of customers in a safe and 
respectful manner. 

Pay Equity Plan
The Pay Equity Act is an important part of the 

Government of Canada’s commitment to closing the 

gender wage gap and ensuring that workers receive 

equal pay for work of equal value. It provides for 

long-term, sustainable changes ensuring women’s 

work is valued and compensated fairly, now and in 

the future.

In adherence with the Act, Marine Atlantic 

released its Pay Equity Plan during the year. Both 

management and employee representatives 

helped to guide the development of the plan 

which advances the Corporation’s commitment to 

equitable compensation regardless of gender.
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New 
Administration Building
Marine Atlantic’s newest facility 

opened during the year addressing 

space and infrastructure challenges 

in the Port aux Basques area 

and providing a consolidated 

administrative function. The new 

facility is an important element 

in the Corporation’s vision for a 

healthy, accessible, inclusive, and 

environmentally friendly workplace 

for employees. 

The facility incorporates modern 

amenities and new environmental 

technologies, including electric 

vehicle charging stations and solar 

panels. The building’s structural 

design includes energy efficient 

tilt panel construction, window 

glazing, and sturdy weather-

resistant materials designed to 

require less maintenance. Design 

and construction follow the Leader 

in Energy Efficient Design (LEED) 

certification requirements, with a 

goal of achieving LEED Silver. 

 

Congratulations to the many 

employees who participated in 

the project team and provided 

insight and guidance as part of the 

construction and integration phases.
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A Diverse and Inclusive Workforce
Marine Atlantic is committed to a diverse and 

inclusive workforce where employees can thrive 

regardless of race, religion, disability, sexual 

orientation, or gender. A diverse and inclusive 

workplace promotes better decision-making 

which results in a stronger ferry service. Our goal 

is to foster an environment where all cultural 

perspectives are respected, and individuals are 

free to be who they are. We strive to be a safe 

and equitable employer and are committed to 

eliminating barriers, intentional or systemic. 

Through various initiatives, including training and 

learning resources, we are investing in diversity, 

equity, and inclusion that will make us a strong and 

welcoming environment for everyone who works 

and travels with Marine Atlantic. 

Celebrating 
Pride
Each year, communities of  

all sizes across the country hold events in 

celebration of the triumphs and challenges 

overcome by people who are a part of the 

2SLGBTQIA+ community. While progress has been 

made over the last five decades, there are still new 

and emerging challenges that must be addressed. 

At Marine Atlantic, employees celebrate and 

participate in pride events throughout the region, 

and we make financial and in-person contributions 

to these activities. 

Marine Atlantic continues  
to work to advance equity, 
diversity, and inclusion for  
all equity-deserving groups  
with the following objectives:

•	 Develop and implement an action plan 

to foster diversity, equity, and inclusion 

in the workforce, helping make positive 

contributions to social inclusion and 

workforce participation. 

•	 Create a psychologically safe and healthy 

workplace free from bullying, harassment,  

and all forms of disrespectful behaviour. 

•	 Create policies and programs that advance 

gender equality in the workplace.

•	 Create a workplace which is fair, safe, and 

inclusive for 2SLGBTQIA+ individuals and all 

people regardless of their sexual orientation, 

gender identity/expression, or intersex status.

•	 Strengthen Marine Atlantic’s partnership 

with Indigenous communities to collaborate 

on initiatives to create a workplace which is 

representative, fair, safe, and inclusive for 

Indigenous peoples.

•	 Create a workplace which is fair, safe, 

accessible, and inclusive for persons  

with disabilities. 

•	 Create a workplace which is fair, safe, and 

inclusive for members of racialized communities.
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Pronoun Pins
Marine Atlantic is proud to offer employees the 

option of displaying their pronouns in both French 

and English. Displaying pronouns acts as an active 

offer to others to share their own pronouns, 

promoting greater acceptance and understanding. 

Indigenous Learning Libraries
In recognition of National Day for Truth and 

Reconciliation this year, Marine Atlantic introduced 

Indigenous Learning Libraries at various locations 

throughout the organization. These libraries are 

designed to introduce new opportunities for 

employees to access Indigenous stories and make 

Indigenous voices more accessible. Each library 

contains books and podcasts written and developed 

by Indigenous authors who share experiences and 

stories, some of which describe painful events and 

how colonial activities have influenced their lives. 

Learning about Indigenous culture and experiences 

is vital to our collective reconciliation journey. 

Recognizing National 
Indigenous Peoples Day  
and National Day for  
Truth and Reconciliation
Marine Atlantic recognizes both National 

Indigenous Peoples Day (June 21) and National 

Day for Truth and Reconciliation (September 

30) to acknowledge the vibrance, resilience, and 

contributions of Indigenous Peoples in Canada. 

Through education, we encourage employees to 

learn about the Mi’kmaq, Beothuk, Innu, and Inuit 

Peoples who are the First People of our region.
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Employee Resource Groups  
and Inclusion Circles

Recognizing that employees are committed to 

participation in initiatives surrounding diversity, 

equity, and inclusion, the launch of a network of 

employee-led groups occurred during the year 

providing members of equity-deserving groups and 

allies an opportunity to create safe spaces, create 

meaningful culture change, and grow personal 

and career goals and achievements. These groups 

and inclusion circles will bring people together in a 

positive way to network, show each other support, 

and create a positive workplace atmosphere. 

Goals of the Inclusion Circle
•	 Provide employees with a true sense  

of ownership over diversity, equity,  

and inclusion initiatives

•	 A sense of accomplishment and belonging 

•	 Build connections with others

•	 Contribute to an inclusive culture

•	 Personal and professional growth  

and development

•	 Mentoring and networking opportunities  

A Focus on Education and Growth
Lifelong learning through continued education and 

training is fundamental for growth. Continuous 

training and employee growth is vital to any 

successful organization and is a corporate priority at 

Marine Atlantic. The Corporation invests in training 

initiatives that are designed to promote personal 

and professional opportunities as well as required 

regulatory training for work tasks. Through the 

Corporation’s online learning portal and Educational 

Financial Assistance Program, employees can 

upgrade their skills designed to open opportunities 

for advancement. 

Leadership Orientation
Pilot Program 
A pilot Leadership Orientation Program was 

developed during the year and is set to be introduced 

in the upcoming fiscal year. This program targets new 

or promoted supervisors and managers to provide 

initial exposure to key duties required daily such 

as safety, human resources, finance, and customer 

experience. The goal is to offer the program to all new 

supervisors and managers.  

Bridge Watch Pilot Program
During the year, Marine Atlantic facilitated the 

offering of a Bridge Watch pilot program. The 

internal program gained considerable interest 

from candidates. The group of 12 individuals who 

successfully participated in the program increased 

gender diversity within the organization’s Deck 

Department personnel.
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Healthy Food –
Healthy Employees
Marine Atlantic’s vessel-based employees work and 

live onboard the vessel for two weeks per month 

making the daily crew menu a central part of the 

onboard experience. During the year, a new menu 

was introduced placing a greater focus on offering 

more options to meet cultural and health-conscious 

food choices for an increasingly diverse workforce. 

The new menu features an array of healthy foods as 

well as gluten-free and vegetarian options. The goal 

is to provide all employees with better choices for a 

healthier lifestyle. 

Ala’suinu 
Training 
and Familiarization 
Welcoming a new vessel to the fleet requires 

significant training and familiarization. In the 

months leading up to the arrival of the Ala’suinu, 

a comprehensive training and familiarization 

program was developed to successfully integrate 

the vessel into the fleet. These activities consisted 

of e-learning, live virtual training, in-person training, 

and technical and simulator training. Crew members 

also joined the Ala’suinu during its transit to Canada 

to familiarize with the various aspects of the ship. 

The Ala’suinu’s introduction to our fleet was a 

success through effective best-in-class training and 

familiarization activities. 

Recruitment 
The marine industry is a highly-skilled sector 

with competition from around the world. Marine 

Atlantic, like other marine operators, has 

experienced recruitment challenges in certain 

operational areas and has worked diligently 

through recruitment and retention strategies 

to overcome these obstacles. Through signing 

incentives, sponsorship programs, employee 

referrals, and succession planning, we have been 

successful in addressing some of these challenges. 

Partnership agreements are in place with the Marine 

Institute at Memorial University and the Nova Scotia 

Community College Nautical Institute for a Cadet 

Officer Scholarship program. This has resulted in 

navigation and engineering cadets accepting job 

offers with signing or tuition support incentives to 

complete sea phase placements, with a commitment 

for employment upon graduation. 

In addition, the organization participates in 

numerous events seeking to share the many exciting 

opportunities within the marine industry and the 

benefits of working with Marine Atlantic. A couple of 

these events included the Marine Career Expo in St. 

John’s sponsored by the Canadian Marine Careers 

Foundation and information sessions at the Nova 

Scotia Community College’s Nautical Institute in 

Port Hawkesbury. Both 

events were targeted 

directly at graduating 

students who were 

planning their next 

career steps within the 

marine industry. 
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Pink 
Shirt Day - 
Let Kindness Grow
Marine Atlantic recognizes and participates in 

Pink Shirt Day on February 26. Employees are 

encouraged to wear pink shirts to promote anti-

bullying in the workplace and our communities. In 

honour of this year’s theme, “Let Kindness Grow,” 

employees were provided with wildflower seed 

paper, acknowledging that a community of kindness 

takes work and effort to grow, like a garden. Pink 

shirt stickers and kindness posters were also 

distributed throughout the Corporation. 

Waves of Wisdom
The Waves of Wisdom Program is a knowledge 

sharing initiative for women and gender diverse 

employees. The program emphasizes mutual 

learning, supports professional and personal 

development, helping 

individuals grow while 

shaping and guiding 

their peers  

in leadership.

Scholarships
Marine Atlantic is proud 

to support the post-

secondary pursuits 

of possible future employees through annual 

scholarships to students enrolled in either the 

Nautical Science or Marine Engineering programs at 

Memorial University’s Marine Institute, as well as a 

partnership with the Centre Scolaire in Cape Breton 

offering Francophone students post-secondary 

scholarship opportunities. 

Marine Month
Focusing on immediate and longer-term recruitment, 

Marine Atlantic participated in Marine Month 

activities in partnership with the Canadian Marine 

Careers Foundation and Canadian Geographic 

Education. This initiative educates students about 

the exciting opportunities within the Canadian 

marine industry and with Marine Atlantic. The 

program targets youth in grades 5-12 and provides 

live virtual sessions and engaging classroom 

activities. Congratulations to Ellen MacNeil, one of 

Marine Atlantic’s Chief Cooks, who presented to 

over 60 classes across the country and gave details 

regarding her career journey and experiences. 
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Investing in  
People and Communities
On a daily basis, employees display their 

passion for a wide range of causes and 

initiatives through their volunteerism, 

fundraising activities and knowledge sharing. 

Marine Atlantic proudly supported a variety of 

projects that align with our corporate values 

and strengthen causes and organizations that 

play a key role in bettering our communities.

Holiday Giving
The Iris Kirby House is a shelter and safe haven 

for women and children experiencing domestic 

violence. Employees donated daily use items to 

the organization to assist in bringing comfort 

and joy in their time of need. 

The Every Woman’s Centre promotes, develops, 

and supports the enhancement of women’s 

lives. Employees donated funds to support 

the Adopt-a-Family Christmas Program that 

enables the organization to make Christmas 

magic happen for low-income families.

Employees also participated in the 

Stockings for Seniors project donating 

Christmas stockings filled with goodies 

for seniors in the community.

WISE Day Camp
WISE Day Camp is held in Cape Breton and targeted 

towards girls ages 9-12, promoting an interest 

in STEM (science, technology, engineering, and 

mathematics). Marine Atlantic representatives 

participated in the event, providing campers with an 

overview of the marine industry. 
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Governance

Marine Atlantic’s Board of 
Directors provides oversight 
and strategic direction to the 
management team, which in turn 
is responsible for the day-to-day 
functions of the Corporation. 

Together, the Board and management team make 

a united effort to provide a safe, environmentally 

responsible, quality, and efficient interprovincial 

ferry service for our customers, governed by a 

strong set of corporate values. 

Marine Atlantic is governed by a 10-person Board of 

Directors. The independent directors are chosen and 

appointed for specific terms by the Government of 

Canada. The President and CEO is also a member of 

the Board. 

The Board of Directors operates within a 

highly-regulated environment. The Financial 

Administration Act and the Canada Business 

Corporations Act both provide direction to the 

Corporation’s business affairs. The Corporation’s 

Articles of Incorporation, its by-laws, vision, mission 

statement, and values, further direct both the Board 

and management in their decision-making. 

The Board has a strong commitment to good 

corporate governance and interest holder 

engagement. It also provides prudent fiscal direction 

and guidance to the management team, ensuring 

effective budgeting and financial management, as 

well as management of corporate risks. The Board is 

responsible for the stewardship of the Pension Plan 

for the employees of Marine Atlantic Inc.  
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Working to Ethical Standards
The Corporation prides itself on maintaining high 

ethical standards while operating in a fiscally 

responsible manner. The management team adheres 

to conflict-of-interest guidelines to deliver on the 

corporate mandate in an ethical manner, and all 

employees are guided by Marine Atlantic’s values 

along with the Value and Ethics Code for the Public 

Service. The Corporation also has a Disclosure of 

Wrongdoings policy established in accordance with 

the Public Servants Disclosure Protection Act which 

outlines ways for employees and former employees 

to report wrongdoings.

Committees of the Board
The Board’s standing committees engage and 

support its efforts through several governance 

responsibilities including Audit and Finance; 

Governance, Risk and Strategy; Human Resources; 

and Innovation and Infrastructure. 

  

Audit and Finance Committee
The Audit and Finance Committee is mandated 

to provide the Board advice in the areas of 

financial management and reporting, internal 

control, information systems and management, 

procurement, and internal/external audit practices.   

Human Resources Committee
The Human Resources Committee is mandated to 

provide advice and oversight on behalf of the Board 

of Directors in the areas of Human Resources.

 
 
 
 
 
 
 
 
 
 
 
 

Innovation and Infrastructure Committee
The Innovation and Infrastructure Committee is 

mandated to monitor and provide oversight on 

behalf of the Board of Directors in the areas  

of customer service, innovation, IT/IM, capital 

projects, safety and environmental management, 

and fleet management.

Governance, Risk and Strategy Committee
The Governance, Risk and Strategy Committee is 

mandated to provide advice and oversight on behalf 

of the Board of Directors in the areas of strategic 

planning, enterprise risk management, governance, 

ethics, and corporate social responsibility.   
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Board and  
Committee 
Membership 

– March 31, 2025

Member 

Audit and Finance Committee 

Member 
Innovation and Infrastructure Committee 

Member 

Human Resources Committee 

Chair 
Board of Directors

Chair 
Governance, Risk and Strategy Committee

Gary O’Brien (he/him)

Channel-Port aux Basques, NL

Ex-officio Member 
Innovation and Infrastructure Committee 

Ex-officio Member 

Governance, Risk and Strategy Committee 

Ex-officio Member
Human Resources Committee

Murray Hupman (he/him)

Channel-Port aux Basques, NL

 

Ex-officio member of the Board
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Board and  
Committee 
Membership 

– March 31, 2025

Chair 
Innovation and Infrastructure Committee

Member
Governance, Risk and Strategy Committee 

Carla Arsenault (she/her)

Sydney River, NS

Member
Human Resources Committee

Member
Innovation and Infrastructure Committee

John Butler (he/him) 
St. John’s, NL

Member
Audit and Finance Committee 

Member
Human Resources Committee 

Randolph Drover (he/him)

Bishop’s Falls, NL

Member
Audit and Finance Committee 

Member
Innovation and Infrastructure Committee

Owen Fitzgerald (he/him)

Sydney, NS

Chair
Human Resources Committee

Member
Governance, Risk and Strategy Committee

Lynn Kendall (she/her) 
Corner Brook, NL
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Chair 
Audit and Finance Committee 

Member
Governance, Risk and Strategy Committee

Craig Priddle, CPA (he/him)

Corner Brook, NL

Member
Audit and Finance Committee 

Member
Human Resources Committee

Jennifer Warren (she/her)

St. John’s, NL

Member
Audit and Finance Committee 

Member
Innovation and Infrastructure Committee

Ann-Margaret White (she/her) 
St. John’s, NL

Board of Directors Compensation and Reimbursements, and Attendance

Board Members
Retainer 
Earned

Per Diems
Travel or Training 
Reimbursements

Value of 
any other 

taxable 
benefit*

Total

Arsenault, Carla  $4,700.00  $11,130.00  $3,280.58  $-    $19,110.58 

Butler, John J.  $4,700.00  $8,990.00  $4,721.19  $-    $18,411.19 

Drover, 
Randolph 
(Randy)

 $4,700.00  $10,540.00  $5,275.93  $-    $20,515.93 

Fitzgerald, 
Owen

 $4,700.00  $9,920.00  $680.51  $-    $15,300.51 

Kendall, Lynn  $4,700.00  $8,500.00  $1,666.60  $-    $14,866.60 

O'Brien, Gary  $9,400.00  $28,500.00  $10,570.36  $-    $48,470.36 
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Priddle, Craig  $4,700.00  $19,050.00  $3,457.23  $-    $27,207.23 

Warren, Jennifer  $4,700.00  $8,990.00  $2,149.41  $-    $15,839.41 

White,  
Ann-Margret

 $4,700.00  $7,130.00  $1,038.20  $-    $12,868.20 

TOTAL  $47,000.00  $112,750.00  $32,840.01  $-    $192,590.01 

Committee Meetings

Board Members
Board 
Meetings

Audit and 
Finance

Innovation and 
Infrastructure

Governance, 
Risk and 
Strategy

Human 
Resources

Training or 
Recruitment

# of days

10 meetings 10 meetings 5 meetings 4 meetings 6 meetings

Arsenault, Carla 9 0 5 4 0 2

Butler, John J. 10 0 5 0 6 2

Drover,  
Randolph (Randy)

10 10 0 0 6 2

Fitzgerald, Owen 10 10 5 0 0 0

Kendall, Lynn 8 0 0 4 6 0

O'Brien, Gary 10 10 5 4 6 0

Priddle, Craig 9 9 0 4 0 2

Warren, Jennifer 10 8 0 0 6 2

White,  
Ann-Margret

8 6 5 0 0 0

The Governor-in-Council establishes the remuneration paid to the Chair, other Board members, and the Chief Executive Officer.	
 
The remuneration of the Chair and other Board members follows the Government’s Remuneration Guidelines for Part-time Governor in 
Council Appointees in Crown Corporations and is pursuant to section 108 of the FAA.
 
The Chair receives an annual retainer of $9,400.00 and a per diem of $375.00 for attending regular and committee meetings, while 
other Board members are paid an annual retainer of $4,700.00 and a per diem of $310.00. Directors receive a per diem of $360.00 
when acting in the role of Chair of Committee.
 
Board members are reimbursed for all reasonable out-of-pocket expenses, including travel, accommodations, and meals, incurred in the 
performance of their duties.
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