AAAAAAAAAAAAAA

2022-23



Table of Contents

At a Glance

Messages from the Chair/President and CEO

Our Guiding Principles
A Reliable Service

Serving Our Customers

Marine Atlantic respectfully acknowledges that we operate in . .
o : . Protecting People, Environment and Assets
Mi'’kma'ki, the ancestral and unceded territory of the Mi'kmaq Peoples,

and on the island of Ktagmkuk, the unceded, traditional territory of Developing and Investing in our Employees

the Beothuk and the Mi'kmagq Peoples. We also acknowledge Labrador
as the traditional and ancestral homelands of the Innu of Nitassinan, |nve5ting in Our Communities
the Inuit of Nunatsiavut, and the Inuit of NunatuKavut.

Planning for the Year Ahead

Ay
o~

P Governance

Financials

ANNUAL REPORT 2022-23




At a Glance

Financial Overview

As afederal Crown Corporation, Marine Atlantic
receives an annual subsidy from its shareholder, the
Government of Canada, through Transport Canada.
In 2022/23 the Corporation spent $269.2 million;
$138.9 million was generated via customer tariffs
and other ancillary revenue, and $130.2 million

was received via subsidy. The Corporation’s cost
recovery was 59.9% compared to 60% last year.

Revenues 2022/23 (in thousands)

B Transportationrevenue 109,597
B Fuelsurcharge revenue 9,905
Other income 421
B Foreign currency exchange gain 295
Realized gain on derivative
financial instruments 12,101
Total Revenue 132,319

\

132,319

Expenses 2022/23 (in thousands)

Wages and benefits

Charter fees

Fuel

Materials, supplies and services
Repairs and maintenance
Insurance, rent and utilities
Travel

Administrative costs

Fleet Renewal costs

Employee future benefits
Accretion expense

Loss on disposal and write
downs of tangible capital assets
Amortization

Total Expenses

332,710

108,417
15,744
51,988
30,306
10,082

8,318
1,332
1,848
879
44,3/3
696

1,834
56,883
332,710

MARINE ATLANTIC

Revenue

Revenues excluding gains were $23.7 million or

25% higher compared to last year. Passenger traffic
increased by 56% while commercial trafficwas 2.7%
higher compared to last year. Overall traffic volumes
were higher than pre-pandemic levels.

In comparison to budget, revenues excluding gains
were $9.4 million or 8.5% higher as overall traffic
volumes exceeded expectations post pandemic.

Gains

The Corporation’s gains were $3.9 million higher than
last year. This was mostly due to gains on derivative
financial instruments relating to the Corporation’s
hedging program that involves advance purchase

of fuel swaps and forward exchange contracts. The
price of fuel was significantly higher than anticipated
for the year. The fuel hedging gains partially mitigated
these higher costs.

Operating Expenses

Wages and Benefits

Wages and benefits costs were $13.5 million or
14.3% higher compared to fiscal year 2021/22 and
$10.5 million higher than budget. Overall traffic
volumes were higher than last year and budget. The
added capacity required to move the traffic resulted
in higher labour costs. Negotiated wage increases
were higher than anticipated which impacted wage
costs compared to budget and prior year. Inflation
and industry trends influenced these outcomes.
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Materials, Supplies and Services

Materials, supplies, and services costs were $2.6
million or 9.4% higher compared to fiscal year
2021/22, while $4 million or 11.7% below budget.
Consumables costs were higher this year compared
to last year due to the increase in traffic and
inflationary pressures. The savings compared to
budget was mainly due to the unutilized professional
services budget.

Repairs and Maintenance

The repairs and maintenance costs were $0.9
million higher compared to the prior year and $1.7
million higher compared to budget. The increase in
maintenance compared to budget was mainly driven
by a shore infrastructure project and inflation.

Insurance, Rent and Utilities

Insurance, rent, and utilities were $0.8 million or
10.5% higher than last year and $0.1 million lower
thanbudget. The increase compared to last year was
mainly due to higher insurance premiums.

Travel

Travel costs were $0.8 million higher than the
previous year while on par with budget and below
pre-pandemic levels. The Corporation resumed
some in person training where appropriate once
COVID-19 restrictions were lifted.

Administrative Costs

Administrative costs were $0.4 million higher
compared to last year, while $0.6 million lower than
budget. Marketing and recruitment costs were
higher compared to last year.



Fuel

Fuel expense was $24.6 million higher than last year
and $22.5 million higher compared to budget. Qil prices
have been extremely volatile over the past few years.
The Corporation's cost per litre for vessel fuel was
65% higher than last year. The Corporation completed
108 more trips to move the higher traffic volumes.

Losses

Foreign currency exchange loss

Last year, the Corporation recognized a $0.3 million
loss compared to a gain this year of $0.3 million. These
currency gains/losses are incurred in the normal course
of business arising from the requirement to pay some
vendors in foreign currencies.

Loss on Disposal of Tangible capital assets

This year, the Corporation recognized a loss of $1.8
million on the disposal and write down of long-lived
assets compared to a loss of $0.5 million last year.

Charter Fees

Charter fees were $0.3 million or 2% higher this
year in comparison to the previous year mainly due
to higher average daily rates which were partially
offset by lower currency exchange rates. The
charter fees were $2.1 million below budget as the
daily rate at renewal and exchange rates were lower
than budgeted.

Fleet Renewal Costs

The Corporation spent $0.9 million excluding wages
and benefits compared to $1 million last year as part
of amulti-year new vessel procurement project.

MARINE ATLANTIC

Employee Future Benefits

The Corporationretains an independent actuary to
assist in calculating expenses relating to employee

future benefits based on management assumptions.

These estimates are based on various assumptions
such as discount rates, mortality rates, expected
rates of return on plan assets and other provisions
set out in the accounting standards for retirement
and post employment benefits. This year the
Corporation recognized an expense of $44.4 million
of which $40.2 million is related to the pension plan.

A $46.9 million increase in the valuation allowance was
required per the retirement accounting standard to
reduce the excess adjusted benefit asset over the
expected future benefit.

Accretion Expense

The corporation has recognized an expense of $0.7
million this year and last year regarding its asset
retirement obligations. This is a new accounting
standard implemented this year. The accretion
expense represents the increase in the obligation
due to the passage of time.

Amortization Expense

Amortization was $1.2m higher this year
compared to last year and $1.5 million higher
than budget.
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Government Funding

Government funding revenue recognized was $2.7
million lower than last year. Funding for capital
projects was $3 million higher than last year. Overall
government funding was $22 million below budget
due to the timing of planned outlays for several capital
projects and payments relating to labour agreements.

Tangible Capital Assets

In 2022/23, the Corporation spent $40.9 million in
asset renewal compared to $37.9 million last year.
Of this amount, $21.7 million was spent on fleet-
related projects compared to $24.7 million last year.
An additional $19.2 million was spent replacing

and modernizing shore facilities and equipment,
upgrading IT requirements, and investing in

innovation projects compared to $13.2 million in
fiscal 2021/22.



Traffic And Employees

2022-23 2021-22 2020-21 2019-20 2018-19

Passengers 360,388 231,298 139,988 311,499 307,758
Passenger vehicles 142,645 91,336 50,449 120,426 115,972
Commercial vehicles 92,687 90,222 89,723 82,194 87,739
AEUs* 538,289 468,157 420,009 470,095 486,407
Number of single crossings 1,750 1,642 1,498 1,632 1,634
Employees 1,283 1,140 1,110 1,276 1,319
(peak employment)

Employees 1,082 1,009 880 1,063 1,089

(full-time equivalent)**

*AEU or Auto Equivalent Unit is the length of an average passenger automobile .

**Full-time equivalent (FTE) employees are calculated by dividing actual labour hours

by the standard hours in a work year (2,080).

MARINE ATLANTIC

Financial Overview Table
Year ended March 31 (2023, 2022,2021,2020 & 2019 (in thousands)

2022-23 2021-22 2020-21 2019-20 2018-19
Transportation Revenue $109,597 @ $88,020 $75,976 $93,746 $96,568
Fuel surcharge 9,905 8,162 7,080 11,650 11,976
Other income 421 79 182 229 254
Gains 12,396 8,488 4 = 3,020
132,319 104,749 83,242 105,625 111,818
Operating expenses 160,303 141,673 127367 139,287 137,282
Fuel 51,998 27448 14,559 28,341 31,498
Losses 1,834 534 11,093 306 1,260
Charter costs 15,744 15,446 16,768 14,468 13,652
Fleet Renewal costs 879 982 1,428 1,727
Employee Future benefits 44373 194 688 516 4,809
Amortization and Accretion 57579 57794 60,496 52,025 50,033
332,710 244,071 232,399 236,670 238,534

Deficit before government 200,391 139,322 149,157 131,045 126,716
funding
Government funding

Operations 90,948 93,598 109,494 83,239 75977

Capital 40,880 37905 31,627 50,076 49,691
Operating surplus (deficit) $(68,563) $(7.819) $(8,036) $2.270 $(1,048)
ASSETS:
Total assets $560,735 $623,559 $607,185 $606,974 $614,540
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In 2022/23, we witnessed a rebound in passenger
traffic increasing 56 percent over the previous year as
people once again began to travel to visit loved ones
and take part in leisure travel. Commercial traffic,
steadfast throughout the pandemic, experienced an
increase of approximately two percent.

In September, parts of Atlantic Canada experienced
the devastation caused by Hurricane Fiona. Two of
our ports were in the direct path of the hurricane.
While our infrastructure received minimal damage
and our ferry service resumed once the storm
passed through the area, the communities and
people who make up our organization experienced
significant losses. Atlantic Canadians are resilient
people and work together during difficult times.
Once again, this dedication and commitment was
evident. In the months since this terrible event,
members of our team are continuing their efforts to
rebuild, and others are continuing to support those
inneed. As a strong community partner, | am proud
of the energy displayed by members of our team to
assist individuals and towns in need.

Message from the Chair
of the Board of Directors

Through the realities of a changing climate that is
resulting in stronger and more frequent storms, we
must be prepared with vessels and infrastructure
that are designed to withstand the harsh environment
in which we operate. We are committed to taking
action to combat climate change and reduce our
carbon footprint and working on our plan to achieve
net-zero emissions by 2050.

We are excited by the progress that has been made
this year towards the construction of our new
charter vessel, the new administration building in
Port aux Basques, and our planning efforts to make
navigational improvements to the harbour in Port
aux Basques. Embedded in the philosophy of these
projects is our commitment to providing a workplace
and travel option that is accessible to all Canadians. |
am pleased to share that the new charter vessel will
incorporate modern accessibility features aligned
with the most recent Accessible Transportation

for Persons with Disability Regulations. When the
vessel enters service, it will be one of the most
accessible passenger vessels globally.

MARINE ATLANTIC

‘A workforce thatreflects the areas
in which we operate and provides
employees with the tools to be
successful, continues to be the
centre of our focus. Throughout

the year, we continued to take
steps to provide employees with
opportunities to learn about

truth and reconciliation and the
importance to moving forward and

providing equity and equality for all”

| am looking forward to the upcoming year, the Board
of Directors is committed to our strategic plan that
is focused on areliable, safe, and affordable ferry
service for our customers and stakeholders. The
Government of Canada continues to be an important
partner, and | thank them for their input, support,
and guidance.

Sincerely,

Gary O'Brien
Chair, Board of Directors
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> Message from the

Looking back on the past 12 months, it has beena
period of mixed sentiments. On one hand, it was a
great year witha 15 percent increase in total traffic
year over year. Through surveys, our customers
told us that we met or exceeded their expectations
approximately 90 percent of the time. Thank you

to all our employees who made this happen and
provided exemplary service to our customers and a
reliable ferry service that is integral to the Atlantic
Canadian supply chain.

In addition, we achieved excellent progress on
our key infrastructure projects, implemented

pet friendly amenities, continued with Business
Process Renewal, completed a significant recruitment
drive in preparation for 2023, and continued with
a focus on education for employees for strategic
priorities related to a psychologically healthy and
safe workplace.

“®=> President and CEO

"A healthy teamis an integral
element of our success. Through
mental healthinitiatives that
promote positive psychological
health and safety, implementing
measures outlined in Bill C-65
that target the elimination of
harassment, bullying and violence
in the workplace, and introducing
physical activity programs and
medical leave for all employees,
we are determined to achieve our
goal of a physically and mentally
healthy workforce’

We also experienced challenges. The greatest was
the devastating destruction to our communities
caused by Hurricane Fiona. Many of our colleagues,
family and friends were impacted by this storm.
Some of the destruction left by this hurricane will
forever be areminder of the power of nature for
many in the impacted areas.

MARINE ATLANTIC

The high cost of fuel combined with a volatile
market, impacts of inflation and shortage of some
marine professionals continued to be areas of
focus as they presented barriers to meeting our
strategic plan objectives, including meeting cost
recovery targets.

Through new technologies and approaches, we

are building our service for the future to enable

us to meet our mandate and to reflect the needs

of our customers. Working with our partners and
stakeholders, and living our values, we will continue
to make decisions that will benefit Canadians who
rely onour ferry service.

Sincerely,

Murray Hupman
President and CEO

ANNUAL REPORT 2022-23
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Our Guiding Principles

Corporate Profile

Marine Atlantic is a federal Crown Corporation

Our Mission

To provide a safe, environmentally responsible

Our Vision

An essential, progressive transportation system

and quality ferry service between the Island of tasked with fulfilling the constitutional mandate

that people trust to deliver.

gli
Safety
Protection of people,

property and the environment
is our ultimate priority

Newfoundland and the Province of Nova Scotia

in areliable, courteous, and cost-effective manner.

Our Values

o~ 0
ol
m
Diversity
Embracing our differences
leads to better performance
and helps us achieve our goals

)

Teamwork
We work together to achieve
the best outcomes for the
organization

e@&

Commitment
We are responsible for our
performance and delivering
on our commitments

=l
m@
Integrity
We say what we mean
and do what we say

YW
(=)
()7
=
Excellence
We take pride in delivering
the best possible services

of offering freight and passenger service between
Port aux Basques, Newfoundland and Labrador,
and North Sydney, Nova Scotia. This service is
vital to connect the Province of Newfoundland
and Labrador with the rest of Canada.

Marine Atlantic operates terminals in Port

aux Basques and Argentia, Newfoundland and
Labrador, and North Sydney, Nova Scotia. We
operate ferry services on two routes, a year-round
96 nautical mile daily ferry service between Port
aux Basques and North Sydney and a seasonal
280 nautical mile ferry service between Argentia
and North Sydney.

To fulfill our mandate, Marine Atlantic operates
a fleet of four ice-class ferries (ships that have
additional strengthening and specifications

to enable navigation through sea ice): MV Blue
Puttees, MV Highlanders, MV Atlantic Vision
and MV Leif Ericson. The Corporation reports

annually to the Government of Canada through
the Minister of Transport.
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When Newfoundland joined Canada in
1949, the ferry service between the
Province of Newfoundland and Labrador
and the mainland was accorded special
constitutional status under Term 32(1) of
the Terms of Union (The Newfoundland
Act, 1949) which guarantees that Canada
will “maintain in accordance with the traffic
offering a freight and passenger steamship
service between North Sydney and Port aux
Basques, which, on completion of a motor
highway between Corner Brook and Port
aux Basques, will include suitable provision
for the carriage of motor vehicles.




Operations

Marine Atlantic transports a diverse assortment of

traffic. Daily, the Corporation transports passengers,

passenger vehicles, tractor trailers and their drivers,
drop trailers (trailers only - no attached truck),

and other vehicles such as motorhomes, buses,
motorcycles, and all-terrain vehicles.

As the only year-round daily ferry service between
the Island of Newfoundland and the Province of Nova
Scotia, the Corporation transports goods entering
and exiting the province via the commercial trucking
industry. The commercial trucking industry is a
significant stakeholder representing approximately
/0 percent of all vehicular trafficand our service is
akey element of the regional supply chain. Vitally
important items including perishable foods and
medical supplies are transported every day due to
the nature of warehousing and “just in time" delivery.
Local Newfoundland businesses rely on this service to

maintain their supply chain to customers off the Island.

As the primary ferry service for passenger vehicle
traffic on and off the Island of Newfoundland,
Marine Atlantic is also a valuable transporter

of people. Ferry travel supports the connection
between Newfoundland and Labrador and the rest
of Canada. During the summer months, Marine
Atlantic transports large numbers of travellers, both
resident and non-resident, playing an important role
in supporting the province's tourism industry.

Marine Atlantic operates four vessels designed to
meet the needs of our diverse customer base. From
shipping large volumes of freight to offering modern
passenger amenities, Marine Atlantic strives to

provide a safe, reliable, and quality travel experience.

Marine Atlantic operates under the guidance

of the Transportation of Dangerous Goods Act
and the International Marine Dangerous Goods
regulations that specify how cargo must be
stowed and segregated onboard vessels. These
regulations are constantly updated with new
information to increase safety.

MARINE ATLANTIC

Operating Environment

Operating year-round, Marine Atlantic's vessels sail

during pleasant summer weather and harsh winter
conditions. The captains and crews of our vessels
are constantly monitoring weather conditions to
ensure safety, reliability, and passenger comfort
during the voyage. Marine Atlantic’s service is
influenced by its operating environment and
demonstrates the requirement for modern, ice-
class, well-maintained vessels, as well as highly
trained and skilled crew.
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Safety Standards and Regulations

Marine Atlantic's vessels are maintained to strict
regulatory and safety standards. The vessels must
comply with Transport Canada Marine Safety
Statutes and Regulations and are inspected by
Transport Canada Marine Safety and Det Norske
Veritas, a world-leading classification society, to
ensure compliance with these regulations and
codes. The Safety Management System is audited
independently by Class Society, Lloyd's Register,
to verify compliance with the requirements of

the International Safety Management Code

for the Safe Operations of Ships and Pollution
Prevention. The operation of Marine Atlantic
vessels is governed by various acts and regulations
including the Canada Labour Code, Transportation
of Dangerous Goods Act and Regulations,
International Maritime Dangerous Goods
Regulations, Marine Liability Act and Regulations,
Canada Shipping Act and Regulations, Financial
Administration Act, Domestic Ferries Security
Regulations (DFSR) and Sulphur Emission Control
Areas (SECA) Regulations.
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Vessel Fleet

MV Blue Puttees

Proudly named after the regiment that represented
Newfoundland in the Great War, this vessel joined
Marine Atlantic's fleet in 2011. At approximately
200 metres in length, the vessel meets accessibility
requirements and offers a wide selection of cabins,
seating areas, amenities, and dining choices to meet
customer needs.

MV Highlanders

The twin ship of the MV Blue Puttees, the MV
Highlanders joined Marine Atlantic’s fleet in 2011.
Named in recognition of the distinguished military
service of Nova Scotia’s Highland regiment,

the 200-metre vessel meets accessibility
requirements and offers a wide selection of
cabins, seating areas, amenities, and dining
choices to meet customer needs.

MARINE ATLANTIC

MV Atlantic Vision

Introduced to Marine Atlantic's fleet in 2009, this
chartered, accessible 203-metre vessel offers alarge
selection of cabins, seating areas, amenities, and
dining choices for customers.
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MV Leif Ericson

Introduced to Marine Atlantic's fleet in 2001, the
MV Leif Ericson is the Corporation’s dedicated
commercial vessel. Named to mark the 1000th
anniversary of Norse explorer Leif Ericson’s
arrival in Newfoundland, the vessel offers a
variety of amenities and is designed to meet the
shipping needs of commercial customers.

17
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Remembering

the SS Caribou

On October 14,1942, the SS Caribou was travelling
from North Sydney to Port aux Basques when it was
torpedoed by a German U-boat. Of the 237 people
who were on the vessel, 136 were unable to be
rescued. This year marked the 80th anniversary of
that tragic event.

We honour the SS Caribou and the many souls lost,
an event that still influences our employees and the
Did you know?

* The SS Caribou served as the passenger

communities we serve today. Lest We Forget.

ferry between Port aux Basques and
North Sydney between 1925 and its
tragic lossin 1942.

* Theshipwasbuiltin 1925 at
Rotterdam, the Netherlands, for
the Newfoundland Railway.

* The SS Caribou had a capacity of 3,000
horsepower (2,200 kW) and was able to
reach a speed of 14.5 knots (26.9 km/h)
when fully loaded.

MARINE ATLANTIC

A Reliable
Service

As a critical element
of Canadian
infrastructure, our
customers require
asafe, reliable, and
affordable ferry
service that enables the regional
economy. To accomplish this the team at Marine
Atlantic focuses on maintaining and upgrading
infrastructure, modernizing processes, and focusing
on innovative ways to provide a progressive and

efficient service.

Liquified Natural Gas tanks being placed on new vessel.
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Fleet Renewal

Throughout the year,
Marine Atlantic continued the

development of its long-term fleet strategy,
as the MV Leif Ericson approaches the end of its
useful life. Much progress has been made in the
construction of Marine Atlantic's new charter vessel.
At year-end, our partner, Stena North Sea Limited,
remained on schedule to deliver the new Ro-Pax
vessel early in fiscal year 2024/25. Marine Atlantic
is chartering the vessel for 5 years. Upon completion
of this period, the organization has the option to
purchase the ship.

Liquified Natural Gas fanks being placed on new vessel.
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Accommodation blocks lifted onto the new vessel.

Accommodation blocks lifted onto the new vessel.

First steel for the vessel was cut in May and keel
laying activities were completed in November
2022. At fiscal year-end, the vessel exterior was
completed and floated. The mechanical, electrical,
and interior outfitting will occur in the months
ahead. Sea trials are scheduled for December 2023.

The ship is designed to transport commercial and
passenger traffic and will operate on the Port aux
Basques and Argentia services.

Highlights of Marine Atlantic’s
New Vessel

» Approximately 200 metres in length
* |ce-class

* Enhanced Power and Thruster Capability
* Latest Accessibility Standards

* Green Ship and Dual-Fuel Technology
 Carryupto 1000 Passengers

» 146 Passenger Cabins
 Pet-Friendly Cabins

* 40 Passenger Pods

» Food Service Options

* Seating Lounges

* Children's Play Area

* PetKennel

MARINE ATLANTIC

Fleet Maintenance

Preventative maintenance is vital to the long-term

reliability of our vessel fleet. Operating in the harsh
North Atlantic Oceanis challenging and a robust
maintenance plan is at the centre of attaininga 97/
percent vessel availability objective. At year-end, the
organization reported a 98.9 percent availability for
the year. Proactively addressing potential issues is
an important part of our maintenance philosophy.
Through ongoing planning, combined with planned
work periods and drydock activities, our teams
strive to maximize reliability of our vessels.
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Port aux Basques
Administration Building

In November, Marine Atlantic awarded the contract
to construct the new administration building in Port
aux Basques. This marks a significant milestone for
the project and investment into our regional office
infrastructure. With construction well underway,
this new building will play an important role in our
vision for a safe, healthy, modern, accessible, and
environmentally friendly facility.

The structural design will include tilt panel
construction to make the building sturdier and
use more weather resistant materials requiring
less maintenance. Marine Atlantic is dedicated to
meeting LEED certification requirements which
includes updated environmental technologies and
electric vehicle charging stations. The building is
scheduled to open in summer 2024.
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Port aux Basques Harbour
Navigational Upgrades

As was demonstrated through Hurricane Fiona and
other wind events, we must adapt to our changing
climate. Port aux Basques Harbour has anisland in
the middle which influences our Captain’s sailing

decisions during the docking and undocking process.

Marine Atlantic owns the island and is working
towards its future removal to enhance the safety
of our operations. The business case for the project
was completed early in the year. Marine Atlantic
applied for funding to complete the project through
the National Trade Corridors Fund and was awaiting
aresponse as of year-end.

Innovation - Ideas and Approaches
Making Us Stronger

Through our Innovation Strategy, we are focusing
on understanding emerging trends, building a
culture of innovation, modernizing our workplace
and the customer’s overall journey, and recognizing
the importance and value of information and
analytics. These approaches are improving how we
do business and modernizing our approaches to
enhance the customer experience.

System Upgrades

The Business Process Renewal Project is a

multi-year project designed to enhance business
processes, procedures, and technologies. To

date, outcomes include increased efficiency

for information access, the development and
implementation of a Learning Management System,
and updates to our financial systems to streamline
transactions and reporting functions.

During the year, progress continued on two

key projects. The first is a new recruitment and
onboarding system for new employees providing an
integrated cloud-based solution that simplifies the
process with the goal of accelerating and optimizing
the hiring process. The second is a new mobile safety
reporting system to increase the efficiency of
reporting and recording safety and security incidents.
Keeping our systems and information safe continues
tobe akey focus. During the year, we upgraded our
primary document management system with the
goal of keeping our information safe from external
threats and accessible for internal use. It is through
these continual upgrades that we are improving our
information access and data security resulting in a
safer, more stable, and efficient information flow.

The Six Pillars of our Innovation Strategy Map

&

The Innovation Building a Culture

Horizon of Innovation

9 R85

Modernizing the

Unleashing the

Customer Journey Value of Information

MARINE ATLANTIC

Cybersecurity - Protecting our
Information and Assets

We live in a digital world where easy and efficient
access to information is vital to our personal and
professional lives. In today's environment, we must
protect against cyber attacks that include phishing,
malware, ransomware, and more. We recognize
that these threats are continually changing which

is why we regularly update our firewalls to combat
unauthorized attempts to access our systems.

We also complete digital accessibility audits,
awareness surveys and cybersecurity training for
our employees to provide them with the necessary
tools to identify cyber threats. Our goal is to protect
our systems and information through continued
awareness and layered defences.

Vessel Connectivity

A critical component of enabling Marine Atlantic's
Innovation Strategy is providing a quality, reliable

O
Ll N7
Enabling the Environmental

Modern Workplace Stewardship
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network connection to the vessels, both at dock
and at sea. Network connectivity is critical from
the perspective of delivering business solutions
to the vessels, but equally critical to ensuring
employees have access to the outside world from
apsychological health and safety perspective.
During the year, a ship to shore network project
was launched to increase wireless bandwidth to
the vessels when at dock to a level comparable to
shore-based office locations. Improvements were
achieved during the year and the goal is to secure
funds for the upcoming fiscal year to deploy a
modern wireless solution to the terminal to more
than triple the current network speed. During the
year, the organization piloted new options for

satellite service as an additional option to enhance

broadband service at sea.

Vendor Invoice Management

A Vendor Invoice Management Project was launched

during the year to accelerate invoice processing

and significantly reduce the manual data entry and

emailing of invoices throughout the organization.
Once complete, the system will eliminate manual
searching and ensure that orders are accurately
confirmed against requisition, improving overall
process quality.
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Serving Our Customers

The team at Marine Atlantic is committed to
providing our customers with a safe, reliable,
accessible, and affordable ferry service. Meeting
this commitment each day requires dedication

the first contact to completing the journey, to

responding to unique customer requests. Our team

that ranges from a high-quality experience from

Y o

= =Y
957%

customers likely

96

customers highly
satisfied with the
courtesy of staff

torecommend
Marine Atlantic to
onboardandatthe  family and friends

terminal

90%

customers told
us that their
expectations were
met or exceeded

enjoyable at all stages.

o

80%

customers highly
satisfied with
the onboard
experience

is committed to an efficient journey making travel

Y
84

customers
positively assess
the reliability of
Marine Atlantic's
service

Engaging in Both Official Languages

As afederal Crown Corporation, Marine Atlantic

is committed to providing customers with the
option of receiving service in either of Canada’s two
official languages. As part of that commitment,
Marine Atlantic is part of the advisory committee
that reports to the Official Languages Centre

of Excellence and works with the Office of the
Commissioner of Official Languages, Treasury
Board, and the Department of Canadian Heritage to
report and meet our requirements under the Official
Languages Act.

As the Government of Canada works to strengthen
the Official Languages Act, Marine Atlantic continues
its efforts to meet the spirit and intent of the
legislation to deliver service in both of Canada's
official languages.

Did You Know?

Marine Atlantic offers employees French
Language Training to maintain and grow
their skills. Several employees have taken
advantage of this training and gained the
skills to move into bilingual positions.
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Pet Friendly Cabins

In2022/23, the organization introduced pet friendly
cabins following a successful pet friendly cabin trial.

Each crossing provides eight designated pet friendly
cabins to increase the pet travel experience. Since
its introduction, customers have expressed the
enjoyment of having their pets accompany them in
their cabin during the voyage.

25



26

Discount Campaigns

Discount campaigns are an ongoing part of our
marketing program. In 2022/23, campaigns focused
on selling available passenger capacity in the of f-
peak periods during the spring and fall. The spring
campaign offered customers a 25 percent reduction
on passenger and passenger-related vehicle fares

on both the Port aux Basques and Argentia routes.
Marine Atlantic partnered with the Province of
Newfoundland and Labrador and the Newfoundland
and Labrador Outfitters Association for the fall
promotion offering customers a discount of 22
percent as part of Come Home Year to encourage
additional traffic during our shoulder season.

Be Positive Campaign

Marine Atlantic is committed to a healthy and

safe workplace for employees. During the year, to
help remind people of the importance of treating
others with respect, a“Be Positive” campaign was
launched, promoting patience and kindness across
allinteractions between customers and members of
our team.

Marine Atlantic won the silver award in the
cruise marketing category for best website
from Travel Weekly. The organization’s
Magellan Awards honour the best in travel
and highlights the travel professionals
behind it all.

MARINE ATLANTIC

Website Upgrades

Marine Atlantic is continually working to modernize

its website to best serve the varying needs of
customers. During the year, upgrades focused on
increasing the amount of information available

for individuals using the commercial portal. This
included real-time sailing information, terminal
status, deck space utilization and the publication of
open booking information. This information provides
commercial customers with the information
needed to best plan their travel. Future updates

will include additional analytics and reports,
schedule outlooks and notifications, all designed

to further strengthen the travel experience for our
valued commercial customers. For our passenger
customers, updates based upon customer feedback
included additional pet-related information, site
alerts, newsletter subscriptions, campaign alerts
and new communications with customers prior to
their travel. As well, at year-end a new feature was
in development that will allow passengers travelling
with accessibility requirements to submit requests
for accommodation, such as the need for a ship's
wheelchair and accessible parking, as part of their
initial booking.

ANNUAL REPORT 2022-23

Complimentary Digital
Publication Service

Marine Atlantic continues to offer a complimentary
digital publication service at our terminals providing
customers an opportunity to download a wide
selection of newspapers and magazines before
their sailing. Customers are then able to keep the

publication as part of their adventure.

Marine Atlantic is proud to support National
Trucking Week beginning on the first Sunday
in September. The purpose of the weeklong
celebration is to recognize the important
contributions made by the 400,000 people
who keep the country’s freight moving.
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Proud to Support our Regional
Tourism Industry

Through sponsorship events with tourism
associations, government agencies, and
not-for-profit groups, trade shows and
promotional activities, Marine Atlantic is
a proud participant and supporter of our
region’s efforts to develop new strategies
and generate new tourism opportunities.

Customer Communications

Whether there is a schedule advisory announcement
or other important information regarding upcoming
travel, our customer contact system and website
promotes efficient and timely communication.

The Corporation also communicates information
and interacts with customers through our Twitter,
Facebook, Instagram, YouTube, and LinkedIn social
media accounts, as well as terminal and onboard
digital signage.

@MAferries

Q @MAnavires

@marineatlanticferries
@MAnavires

@maferries
@manavires

° Marine Atlantic
Marine Atlantique

Marine Atlantic
Marine Atlantique

A Commitment to Accessibility
and Inclusivity

Marine Atlantic is committed to providing a positive,
accessible transportation experience for persons
with disabilities. Working with our Accessibility

and Inclusion Advisory Committee, Marine Atlantic
seeks community feedback as part of our continual
improvement process. Our frontline employees

also complete training on how to assist and provide
service to our customers with disabilities.

Our journey to identify and remove barriers to
accessibility was further strengthened with the
introduction of our Accessibility Plan during the
year. The plan outlines current accessibility-related
activities and processes, as well as goals for the
next three years. This includes efforts to remove
barriers to accessibility and the actions we are

taking to get there.

The Accessible Canada Act defines a barrier
as: "Anything - including any thing physical,
architectural, technological or attitudinal,
anything that is based on information or
communications or anything that is the result
of a policy or a practice - that hinders the full
and equal participation in society of persons
with an impairment, including a physical,
mental, intellectual, cognitive, learning,
communication or sensory impairment
or a functional limitation.”

MARINE ATLANTIC

Protecting
People,
Environment,
& Assets

The safety, security and protection of people,
environment and assets are our highest priorities.
Our policies, procedures, and response plans
provide the integral structure to mitigate against
incidents, proactively prepare to respond when
required, and adapt for continual improvement.
Through the commitment of our teams, we are
working together to provide a safe and secure
ferry service for our employees, customers and
contractors who visit our properties.
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Hurricane Fiona demonstrated the
importance of being prepared. The storm
systemresulted in the loss of life, significant
property damage, and impacts to the
environment that can never be reversed.
The people of Newfoundland's southwest
coast, Cape Breton Island, and other regions
of eastern Canada are still dealing with

the aftermath of a changing climate. While
Marine Atlantic weathered the storm, our
preparedness and emergency response
plans were akey part of our efforts. As our
regions continue to rebuild from the physical
and mental anguish suffered, we will take the
lessons learned from this difficult situation
and make further improvements in our
efforts to be as prepared as possible.
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Safety Summits

Safety is everyone's responsibility. As part of

our training and information sharing practices,
Marine Atlantic held safety summits during the
year. The summits provided employees with an
opportunity to get together to discuss successes,
project updates, concerns, and observations, and to
learn from others both internal and external to the
organization with the goal of enhancing our

safety performance and culture.

Occupational Health and Safety -
Working Together
Marine Atlantic's Occupational Health and Safety

Committees pursue goals through collaboration,
cooperation, and education. Our joint Occupational
Health and Safety Committees allow management
and non-management employees to work together
to promote a healthy and safe work environment
and are responsible to:
* Promote health and safety in the workplace
* Assist with the implementation and monitoring
of Health and Safety education programs
* Assist with the implementation
and monitoring of the Hazard
Prevention Program
* Assist with the implementation and
monitoring of the Personal Protective
Equipment Program
* Participate in inquiries and studies
relating to the health and safety
of employees
* Consider and expeditiously resolve
issues relating to the health and safety
of employees
 Regularly monitor datarelating to
incidents, injuries, hazards, and any
related incident analyses
* Participate in the implementation of changes
towork processes and procedures that might
affect occupational health and safety
» Conduct monthly workplace inspections at
every workplace

MARINE ATLANTIC

Visitor and Contractor
Management Programs

As part of our efforts to protect all those who

visit our sites, Marine Atlantic introduced a new
Contractor Management Program and Visitor
Management Program during the year. These
programs guide contractors, subcontractors

and visitors in the expected health and safety
standards when visiting and performing work on
Marine Atlantic property. This program includes an
overview of the Corporation’s safety procedures,
required safety equipment, and rules of conduct
while on site. By outlining clear guidelines at the very
beginning of these work and visitor relationships, we
are committed to keeping everyone safe.

Marine Atlantic supports and celebrates
North American Occupational Safety and
Health (NAOSH) Week, May 1-7.NAOSH
Week is an international initiative focused

on highlighting the importance of health and
safetyinall aspects of our lives. The goal
during Safety and Health Week is to focus
employers, employees, and the public on the
importance of preventing injury and illness in
the workplace, at home, and in the community.

Exercise Safe Return

Working with the Canadian Coast Guard and regional
partners, Marine Atlantic participated in Exercise
Safe Return held on Prince Edward Island. The
three-day event, designed to simulate an emergency
response, helped to clarify roles, responsibilities,
and capabilities of the various regional agencies

in Atlantic Canada in preparation for a full-scale
exercise planned in 2024. Through familiarization,
partner emergency response collaboration, and
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knowledge sharing, parties gained a better
understanding of each participant’s needs,
processes, and procedures.

Protecting our Natural Environment

We live in a changing environment in which climate
change is having a significant impact. We are seeing
a shift in weather patterns resulting in more intense
and frequent weather events influencing people,
communities, and infrastructure. Marine Atlantic is
committed to doing our part to protect the areas in
which we operate. This includes achieving net zero
by 2050. At year-end, the organization had made
significant progress towards its Greening Strategy
designed to direct our success. The plan provides
for a combination of immediate and longer-term
initiatives that will enable us to meet our net-zero
emissions target by 2050.

Electric Vehicle Strategy

As part of our environmental stewardship initiatives,

the Corporation developed an electric vehicle
strategy for our customers and operations. During
the year, the first electric vehicles were introduced
to the Marine Atlantic fleet with additional vehicles
onorder. This includes the introduction of charging
stations at our terminals and administrative
buildings that enables employees and customers to
charge their vehicles when not in use.
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Ballast Water Treatment System

To protect against the transfer of organisms

from one ecosystem to another, the International
Maritime Organization (IMO) has agreed that

all ships worldwide be fitted with ballast water
treatment systems. Marine Atlantic has begun
the process of installing these systems on all our
vessels. At year-end, the MV Highlanders and MV
Leif Ericson had been completed with installation
on the MV Atlantic Vision underway. Based upon
the dry docking schedule, the MV Blue Puttees will
be completed in the upcoming fiscal year. This will
help mitigate against the accidental transport of
organisms and invasive species that may negatively
affect our natural ecosystem.

Green Marine Environmental Program

Marine Atlantic is a member of the Green Marine
Environmental Certification Program. The voluntary
program, designed for the North American marine
industry, focuses on reducing the environmental
footprint by undertaking concrete and measurable
actions. Founded in 2007, it stems from the
maritime industry's desire to exceed regulatory
requirements. It is a rigorous, transparent, and
inclusive program that targets environmental issues
such as greenhouse gases, community impacts, and
water and land pollution. Marine Atlantic maintains
Level Three Green Marine certification for its
vessels, terminals, and of fice buildings.

P

UL
GREEN
MARINE

Green Marine Key Performance
Indicators include:

 Reducing the risk of introducing
invasive species

* Implementing measures to reduce port
activity impacts

* Environmental Leadership

* Reducing greenhouse gas emissions

* Using cleaner fuels

 Responsible handling of oily fluids

* Prevention of spills and leakages

* Reducing underwater noise

* Strengthening waste management activities

MARINE ATLANTIC

Marine Mammal Management Plan

Marine Atlantic's Marine Mammal Management
Plan continues to provide important data for our
vessel crews and operations, the Department of
Fisheries and Oceans and the Marine Mammal
Observation Network.

Developed to help minimize the potential negative
impacts of our activities on the local marine
environment and the many species that call the
Cabot Strait home, our crews continue to record
sightings of marine mammals during our crossings.
In 2022, vessel teams recorded 273 sightings of a
variety of whales. Researchers use this information
to better understand the distribution and health
of the various mammal populations in our waters.
While we have not seen any right whales as part

of these efforts, we are committed to protecting
this endangered species. We are also undertaking
initiatives to reduce underwater noise which is
known to impact marine life.
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Cybersecurity - Protecting our
Information and Assets

Marine Atlantic is committed to being diligent in

meeting and maintaining regulatory marine cyber
security standards. Throughout the year, the
organization worked towards becoming compliant
with the new International Maritime Organization's
(IMO) resolution requiring organizations to have a
focus on cyber security within their SMS.
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Developing and Investing

in our Employees

Our team is the reason for our success. Marine
Atlantic continues to demonstrate that our
organization is a great place to work, and the regions
we serve are great places to live. Through a variety
of programs and initiatives, our goal is to provide
employees with the opportunities, resources and
supports that encourage personal and professional
growth, promote positive mental and physical health,
and a competitive benefits package that combined
enables us to attract and retain a skilled workforce.

Paid Medical Leave

During the year, Marine Atlantic implemented paid
medical leave for employees in accordance with
changes to Part lll of the Canada Labour Code. This
new policy provides up to 10 days for employees
who qualify. This alleviates financial stress for
employees who are experiencing short-termillness.

Continuing Education

Growing employees'skills is part of our commitment
to personal and professional growth. Training and
development activities are designed to strengthen
employees'skills and continue to develop our leaders

of tomorrow. Each year, we provide employees with a
wide variety of regulatory training programs to meet
the needs of our workforce. Through our leadership
training programs, current and future leaders develop
skills that provide foundational support for workforce
planning and interactions.

The organization's Learning Management

System provides flexibility for employees when
completing online self-study programs in a variety
of organizational priority areas. Where possible,
employees are supported to complete training
during regular working hours.

In addition, our Educational Financial Assistance
Program is designed to encourage employees to
continue external educational opportunities specific
to their desired career path. This program includes
financial support.

These training opportunities are helping us retain

highly experienced and skilled individuals and plan
for future succession opportunities.

MARINE ATLANTIC

Psychological Health and Safety

We are committed to building a culture of excellence
with mental well-being at the core to provide all
employees with a workspace that is physically

and psychologically safe through arespectful

and productive environment. Marine Atlantic has
developed a comprehensive Psychological Health
and Safety (PHS) program, modeled after the
Mental Health Commission of Canada’s National
Standards for PHS. A workplace Psychological
Health and Safety Advisory Committee (PHSAC) is
in place and working collaboratively to improve the
overall psychological health, safety, and well-being
of employees. Guided by our PHS policy, we are
fostering a supportive working environment that
promotes mental well-being.

Workplace Without
Harassment and Violence

Marine Atlantic is committed to providing employees
with aworkplace that is free from harassment and
violence. Guided by our values, our policy outlines our
commitment to protect employees against workplace
harassment and violence in accordance with Part Il of
the Canada Labour Code and Bill C-65. Education is
akey component of our efforts to prevent incidents.
Thereis also aprocess inplace to provide employees
with supports to report an incident without fear of
reprisal. Our goal is to provide a safe and healthy
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workplace in which all employees can thrive and
be successful.

Accessible and Inclusive Workplace

Marine Atlantic strives to provide a positive,
accessible workplace for all of our employees

to experience. Working with our Accessibility

and Inclusion Advisory Committee, Marine
Atlantic seeks community feedback as part of
our continual improvement process. During the
year, we completed our Accessibility Plan further
strengthening our journey to identify and remove
barriers to accessibility. The plan outlines current
accessibility-related activities and processes, as
well as goals for the next three years. This includes
efforts to remove barriers to accessibility and the
actions we are taking to get there.
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Increasing Diversity Throughout
Our Workforce

Diversity is a core value within our organization and
as such guides our decision-making process. We
recognize that past decisions and practices have

not always provided equal and fair opportunity for
allindividuals in all workplaces. It is through this

lens that we initiated processes to strengthen our
employment equity practices, educate employees
about aninclusive workplace, identify, and remove
systemic biases and barriers within our organization.

A diverse workforce makes our organization
stronger, providing us with different perspectives
and experiences enabling us to strive for excellence.
We are focusing on creating a more diverse
workforce, including having the supports in place

to provide for inclusion. Throughout the year we
continued our education and awareness initiatives
for managers and supervisors - a five-part education
series with modules on truth & reconciliation, anti-
racism, gender equity, accessibility, unconscious
bias & cultural competence designed to grow
competencies and demonstrate the benefits of
diversity and inclusion. New employees to the
organization also received information related to
our vision for equity, diversity, and inclusion.

Employment Equity

Marine Atlantic is committed to Employment
Equity which creates a more inclusive and
respectful work environment. This includes
our commitment to ensuring full participation
and opportunity of the four groups
designated in the Employment Equity Act:

* Women

* Indigenous Peoples

* Persons with disabilities

* Members of visible minority groups.

We have made a commitment to equity,
diversity, and inclusion for persons of all
sexual orientations, genders, gender identities
and gender expressions.

We are committed to a diverse
and inclusive workplace. Our
employees are encouraged to:

» Become culturally competent

* Treatpeople withrespect

* Beanally and drive positive change
* Welcome differentideas

* Understand personal contributions
* Communicate and educate

MARINE ATLANTIC

Increasing Women in Leadership
and Non-Traditional Roles

Marine Atlantic's team includes women in roles

throughout the organization. The talents of these
professionals are key to achieving our strategic
goals. We currently have approximately 29 percent
of management roles filled by women. Recognizing
the need to assist with growth opportunities, the
organization has in place a Mentorship Program
that provides a path for women to find support and
encouragement in the workplace and build their
professional network. The program matches an
employee with amentor who has an established
career within the organization. Feedback identified
positive benefits of the new relationships formed and
the professional growth and learning experiences
from fellow women as they plan their career paths.
Marine Atlantic is also focused on increasing women
in non-traditional careers. During the year, the
organization hosted tours of the vessels, terminals,
and maintenance areas for women enrolled in trade
and technology education programs.
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Pay Equity

The organization is continuing efforts towards the
development of a pay equity plan. Our philosophy
is equal pay for work of equal value and to remove
any gender-based discrimination that may have
influenced these practices in the past. A joint
committee has been established and is reviewing
roles traditionally held by women with a goal of
determining if there is a gender wage gap.

Continuing our Path
Towards Reconciliation

We continue our path of working with Indigenous
communities to reflect on the historic and current
injustices faced by Indigenous Peoples. Building
upon our previous initiatives and commitments
toreconciliation, we are continuing our efforts to
educate employees with respect to the heritage,
beliefs, and cultures of Indigenous Peoples and are
working to better reflect these learnings within
Marine Atlantic. During the year, a five-part self
paced Indigenous cultural awareness program
expanded beyond senior leadership to managers
and supervisors.

We remain committed to implementing the Calls to
Action of the Truth &Reconciliation Commission of
Canada. Many meetings and events hosted by the
organization begin with a Land Acknowledgement.
We realize an acknowledgement by itself is a

small gesture. It becomes meaningful when tied

to strong relationships and purposeful action. We
are continuing to build relationships and encourage
more Indigenous persons to choose careers

with Marine Atlantic. During the year, a recorded
presentation highlighting the various career paths
was distributed to Indigenous high schools.
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Our team recognizes the National Day for Truth and
Reconciliation and Orange Shirt Day on September
30. The wounds associated with the Residential
School System will take many years to heal. We

are providing employees with resources to better
understand the impacts suffered by Indigenous
Peoples. During the year, we worked with a local
Indigenous business to source beading kits that

will be shared with employees in the coming year.
Beading is a cultural art form that holds great
significance for Indigenous communities. Across
history, the practice of beading has been widely
recognized by Indigenous peoples as a means of
recording and translating cultural knowledge. We
look forward to distributing these kits, to further
educating employees on Indigenous culture and art,
and to seeing the works our employees create.

A Land Acknowledgement is a statement
that recognizes the unique and lasting
relationship that exists between Indigenous
Peoples and their traditional territories. It

is a truthful and historically accurate way to
recognize the traditional First Nations, Metis
and/or Inuit territories of aplace. It is also an
acknowledgement and formal thank you to
the host nation.

Beingan Ally

We are committed to providing a safe space for
everyone. Through our initiatives and policies, we
are working to eliminate all types of discrimination,
harassment and bullying in the workplace. Our goal is
toadvance inclusion and build allies for the 2SLGBTQI+
community. During the year, managers participated

in gender inclusion sessions to build awareness
about building an inclusive workplace. Employees
participated in Pride events and parades. Living our
values, we do not accept hate, bias or discrimination,
and our education initiatives are designed to better
explain how actions and words, sometimes through
ignorance, can have dramatic impacts on members of
equity deserving communities.

Marine Atlantic is a proud supporter of

Pink Shirt Day, a global event originating

in Nova Scotia, that promotes kindness
and taking a stand against bullying. This
year's theme - Be Kind - encouraged all to
be inclusive, welcoming, and supportive
with colleagues, clients, friends, and family.
Building healthy relationships is one of the
bestways to prevent bullying and create
safe environments.

MARINE ATLANTIC

Employee and Family
Assistance Program (EFAP)

Marine Atlantic's EFAP provides employees with
access to qualified support for mental, physical,
social, and financial well-being, 24 hours a day,

/ days aweek. Employees can search for resources
and tools on topics ranging from family and life
to health, money, and work. Program advisors are

available for expert advice, resources, and referrals.

The MyHealth Wellness Program

Focused on improving health and wellness,
employees are provided with enhanced access

to medical professionals, support programs, and
activities. Employees are encouraged and provided
with opportunities to adopt and sustain healthy
behaviours that willimprove physical, mental, and
emotional well-being.
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Marine Atlantic

has partnered with

ParticipACTION to launch

the ParticipACTION+ App

and make it available to

allemployees. This app

promotes and supports an active lifestyle and
provides motivating content, video workouts,
and exciting team challenges. During the year,
employees participated in the “Move for your
Mood" Challenge and the “Great Big Move"
Challenge. 70 employees participated in the
“Great Big Move" Challenge with a combined
total of 185, 029 move minutes over 15 days.

39



Recruitment

Marine Atlantic has traditionally conducted an

annual recruitment fair in preparation for the
busy season. Inrecent years, we have experienced
increased pressure to fill entry and specialized
positions within the organization resulting in
increased time recruiting and introduction of
additional activities to entice the numbers

of people needed to join the team.

In particular, the organization is experiencing
challenges inretaining specialized marine positions
such as Engineers and Navigation Officers for our
vessel operations as there is a worldwide shortage
for certainroles. Signing incentives, sponsorship
programs, employee referrals, and succession
planning are all strategies that have been utilized to
aid recruitment and retention for these positions.
We are also exploring the option of recruiting
internationally where reciprocal agreements are in
place. As Ukrainians flee conflict in their country,
many are looking to resettle in Canada. Recognizing
the strong qualifications held by many Ukrainian
seafarers, the organization implemented a program
to make it easier for these individuals to complete
the necessary steps to attain the required Canada
certificates that will enable them to join our team.

Inresponse to these current and anticipated
challenges, the organization is working closely with
others in the industry and educational institutions to
fillcurrent and future roles. The organization partnered
with the Marine Institute at Memorial University

and the Nova Scotia Community College Nautical
Institute for a Cadet Officer Scholarship program. The
program includes job offers, signing or tuition support
incentives to complete their sea phase placements and
employment contract, upon graduation.

In addition, the organization introduced an employee
referral program designed to encourage employees

to entice people they know to consider a career with
Marine Atlantic. The programincludes incentives for
employees who identify potential new team members.

International Day of the Seafarer

The International Day of the Seafarer is an
annual day of recognition highlighting the
efforts of the many people who work in the
marine industry. Held each year on June 25,
the International Maritime Organization and
the United Nations encourages people to learn
more about the work and dedication of those
who serve on board ships of all sizes around
the world.

MARINE ATLANTIC

Awards and Distinction

Recognizing the work and accomplishments of
employees is a priority within Marine Atlantic. The
organization's award and recognition program
includes Ripple Awards, Awards of Distinction,
and the President’s Award, which are presented
to employees who show tremendous commitment
and display corporate values through their actions
in the workplace and community. The Volunteer of
the Year award is presented to an employee who
is making a difference in their community through
volunteer activities.

This year's Distinction Awards were presented
to Anna Marie Collins, Rick Osmond, Dawn
Harvey, Susan Batterson, Marcus Clarke,
Marine Atlantic’s Reservations Team and the
BPR Release 2 Project Teams.

This year's President’s Award was given to all Marine
Atlantic employees for their excellence, teamwork,
commitment, safety, and integrity in responding to
severe weather events that impacted southwestern
Newfoundland and maintaining our service during
challenging times.
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Investing in Our Communities

Supporting the initiatives that are important to our
employees and investing in the communities that
make our operations successful is very important to
Marine Atlantic. We support these efforts through

Hurricane Fiona

Hurricane Fiona had a significant devastating
impact on the region. The high winds and massive
sea surge left destruction and wreckage in its wake.
Many Marine Atlantic employees and their families
were directly impacted by this tragic storm. We are
proud of our ability to provide the use of a variety
of assets for short and mid-term support to assist
communities impacted by the storm.

In addition, the Corporation
donated $10,000 to the
Salvation Army in Port aux
Basques and North Sydney
respectively to assist with
emergency needs and $15,000
to the Canadian Red Cross to
help with rebuilding efforts.

Our employees also stepped forward to make their
own donations to assist their colleagues, friends,
and neighbours during a very difficult period. We
are proud to be part of giving to communities who
come together to help others.

sponsorship and knowledge-transfer activities.
We are proud of our employees who are actively
involved in their communities.

MARINE ATLANTIC

Community Investment

Marine Atlantic is dedicated to supporting not-
for profit organizations through our Community
Development Program. Our goal is to give back
to communities and organizations that align with
our values.

During the year, we partnered with port area
organizations to support key events and initiatives.

Some of this year's
sponsorships included:

» Makin' Waves festival making music
accessible to the community.

e 2022 Come Home Year Celebrations in
Freshwater, Port aux Basques and Isle aux
Morts celebrating family and friends

* Voices of Placentia Festival supporting
culture and heritage

 North Sydney Fire Department supporting
the great work of this volunteer team to
invest in critical equipment.

 Charles L.LeGrow Health Care Foundation
giving back to support health initiatives in
the local area

 Portareafoodbanks

Marine Atlantic donation to the Dr. Charles L. LeGrow Health

Centre Foundation.
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Larry Foley performing on the Marine Atlantic Main Stage

Volunteer of the Year
Award Recipient

Marine Atlantic's Volunteer of the Year
Award was awarded to Glenda King-Barnett
who volunteers her time as Vice-President
of the Placentia and Area foodbank, the Fox
Harbour Volunteer Fire Department and the
Fox Harbour Community Centre. Glenda is
known as a dedicated and caring individual,
always helping strangers and friends alike.
Her commitment to excellence and her
passion for helping others makes her
awonderful person and ambassador

for Marine Atlantic in the community.

Thank you, Glenda, for being selfless,
a dedicated community volunteer and
willing to assist others whenever required.
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Scholarships

Marine Atlantic is committed to building the skills
of current and future employees. The annual
scholarship program awards dependent children
of employees or pensioners with funds for post-
secondary education on a merit basis. Marine
Atlantic also provides four scholarships annually
to students enrolled in either the Nautical Science
or Marine Engineering programs at Memorial
University's Marine Institute, and partners with the
Institute and the Nova Scotia Community College
for a cadet program.

Educational Partnerships

We are proud to partner with the educational
institutions in our communities to provide students
with hands-on learning opportunities. Through
partnerships on our vessels, at our terminals and in
our administration facilities, we are providing high
school and post-secondary students with a first-
hand look at the many career options available in
the marine industry.

MARINE ATLANTIC

Good Samaritan Award

Each year, Marine Atlantic partners with the
Atlantic Provinces Trucking Association (APTA) to
recognize commercial drivers who go above and
beyond to help others. This year's award winner
was Perry Warford. Congratulations Perry on a job
well done!
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Preparing for the Year Ahead

Health and safety will always be our greatest
priority. In the coming year, initiatives related to

our safety management system and environmental
management plans will continue as we strive towards
our environmental commitments to reach net zero
carbon emissions by 2050.

As we evaluate our traffic data in preparation for
the year ahead, we are optimistic for the upcoming
year. At year-end, our commercial traffic levels
remained constant and passenger reservations

indicated a strong year for the peak summer season.

We are anticipating the continued high cost of fuel
will require the organization to make changes to
fuel surcharge levels, in place since 2020. Also, the
organization will continue to strive to meet the
current cost recovery mandate while working with
the shareholder to make adjustments that ensure

affordability and sustainability for the ferry service.

In the months ahead there will be a continued focus
on implementation of our psychological health

and safety program designed to develop a positive
workplace culture that is free from harassment and
bullying. Our mental and physical health initiatives
focus on employee well-being with supports available
to anyone who may be struggling. Acceptance and
inclusion - regardless of race, gender, gender identity,
sexual orientation, or disability - will continue to be

a priority through our policies, hiring practices, and
decision-making processes.

Another integral focus for the organization

will be recruitment and retention of key
personnel needed for specialized positions

on the vessels and in our administration roles.
Using a combination of traditional recruiting
activities combined with innovative solutions,
the team will strive to compete for professionals.
These efforts will be challenged somewhat in
that at year-end, collective agreements for our
unionized personnel had expired. We are optimistic
that we will arrive at collective agreements
throughout the year.

MARINE ATLANTIC

Project plans provide for significant progress during
the year on our capital infrastructure projects, with
expected delivery of the new vessel during the
fiscal year and administration building in Port aux
Basques anticipated to be completed near year-
end. Both projects are designed with environmental
considerations at the forefront and will mark
significant milestones for our service, enhance
amenities and embrace new technologies.

We will continue to rely on innovation to overcome
challenges and develop new ways of doing business.
With changing technologies and insights from
our partners, customers, and employees, we are
constantly looking at ways to become more modern

and efficient in ways that benefit our overall service.

Working with our dedicated team of employees,
we are excited for the year ahead and the promise
it presents. We are committed to continuing to
provide a safe, reliable, and affordable ferry service
designed to enable the economy.
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Governance

Marine Atlantic's Board of Directors provides
oversight and strategic direction to the management
team, which in turnis responsible for the day-to-day
functions of the Corporation. Together, the Board and
management team make a united effort to provide a
safe, environmentally responsible, quality, and efficient
interprovincial ferry system for our customers,
governed by a strong set of corporate values.

Marine Atlantic is governed by a 10-person Board

of Directors. The independent directors are chosen
and appointed for specific terms by the Government
of Canada. The President and CEO is also a member
of the Board.

The Board of Directors operates within a

highly regulated environment. The Financial
Administration Act and the Marine Atlantic

Inc. Acquisition Authorization Act both provide
direction to the Corporation’s business affairs. The
Corporation’s Articles of Incorporation, its by-laws,
vision, mission statement, and values, further direct
both the Board and management in their decision-
making. Finally, the National Marine Policy provides
critical direction andrestraint, as it requires that
Marine Atlantic focus its efforts on operating the
gulf ferry service.

The Board has a strong commitment to good
corporate governance and stakeholder engagement.
It also provides prudent fiscal direction and
guidance to the management team, ensuring
effective budgeting and financial management,

as well as management of corporate risks.

Working to Ethical Standards

The Corporation prides itself on maintaining
high ethical standards while operating in a fiscally
responsible manner. The management team adheres
to conflict of interest guidelines to deliver on the
corporate mandate in an ethical manner, and all
employees are guided by Marine Atlantic's values
along with the Value and Ethics Code for the Public
Service. The Corporation also has a Disclosure
of Wrongdoings policy which outlines ways for
employees to report behaviour that is outside
of ethical and corporate values.

MARINE ATLANTIC

Committees of the Board

The Board's standing committees engage and support
its efforts through several governance responsibilities
including Audit and Finance; Governance, Risk and Strategy;
Human Resources; and Innovation and Infrastructure.

Audit and Finance Committee

The Audit and Finance Committee is mandated to provide
the Board advice and services in the areas of financial
management and reporting, internal control, information
systems and management, procurement, and internal/
external audit practices.

Human Resources Committee

The Human Resources Committee is mandated to provide
advice and oversight on behalf of the Board of Directors in
the areas of Human Resources and Pension Management.
The Human Resources Committee also provides advice
and oversight on behalf of the Board on the stewardship
of pension plans for the employees of Marine Atlantic Inc.

Innovation and
Infrastructure Committee

The Innovation and Infrastructure Committee is mandated
to monitor and provide oversight on behalf of the Board

of Directors in the areas of customer service, innovation,
IT/IM, capital projects, safety and environmental
management, and fleet management.

Governance, Risk and
Strategy Committee

The Governance, Risk and Strategy Committee is
mandated to provide advice and oversight on behalf of
the Board of Directors in the areas of strategic planning,
enterprise risk management, governance, ethics, and
corporate social responsibility.
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Gary O'Brien (he/him)

Channel-Port aux Basques, NL

Chair
Board of Directors

Chair
Governance, Risk and
Strategy Committee

Murray Hupman (he/him)

Channel-Port aux Basques, NL

Ex-officio member
of the Board

Member
Innovation and
Infrastructure Committee

Carla Arsenault (she/her)
Sydney River, NS

Chair
Innovation and
Infrastructure Committee

Board and Committee Membership

Member
Audit and Finance Committee

Member
Innovation and
Infrastructure Committee

Member
Human Resources Committee

Member
Governance, Risk
and Strategy Committee

Member
Human Resources Committee

Member
Governance, Risk
and Strategy Committee
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Janie Bussey, K.C. (she/her)
Logy Bay, NL

Chair
Human Resources Committee

John Butler (he/him)
St. John's, NL

Member
Human Resources Committee

John B. Chaffey (he/him)
Saint David's, NL

Member
Audit and Finance Committee

Owen Fitzgerald (he/him)
Sydney, NS

Member
Audit and Finance Committee

Member
Governance, Risk
and Strategy Committee

Member
Innovation and
Infrastructure Committee

Member
Innovation and
Infrastructure Committee

Member
Innovation and
Infrastructure Committee
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Lynn Kendall (she/her)
Corner Brook, NL

Member
Human Resources Committee

Craig Priddle, CPA (he/him)
Corner Brook, NL
Chair

Audit and
Finance Committee

Ann-Margaret White (she/her)
St. John's, NL

Member
Audit and Finance Committee

Member
Audit and Finance Committee

Member
Governance, Risk and
Strategy Committee

Member
Human Resources Committee

MARINE ATLANTIC

ANNUAL REPORT 2022-23

53



54

MARINE ATLANTIC

ANNUAL REPORT 2022-23

55



56

MARINE ATLANTIC

ANNUAL REPORT 2022-23

57



58

MARINE ATLANTIC

ANNUAL REPORT 2022-23

59



60

MARINE ATLANTIC

ANNUAL REPORT 2022-23

61



62

MARINE ATLANTIC

ANNUAL REPORT 2022-23

63



64

MARINE ATLANTIC

ANNUAL REPORT 2022-23

65



66

MARINE ATLANTIC

ANNUAL REPORT 2022-23

67



68

MARINE ATLANTIC

ANNUAL REPORT 2022-23

69



70

MARINE ATLANTIC

ANNUAL REPORT 2022-23

71



72

MARINE ATLANTIC

ANNUAL REPORT 2022-23

73



74

MARINE ATLANTIC

ANNUAL REPORT 2022-23

75



76

MARINE ATLANTIC

ANNUAL REPORT 2022-23

77



78

MARINE ATLANTIC

ANNUAL REPORT 2022-23

79



80

MARINE ATLANTIC

ANNUAL REPORT 2022-23

81



82

MARINE ATLANTIC

ANNUAL REPORT 2022-23

83



84

MARINE ATLANTIC

ANNUAL REPORT 2022-23

85



86

MARINE ATLANTIC

ANNUAL REPORT 2022-23

87



marineatlantic.ca




