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Marine Atlantic respectfully acknowledges that we operate in 

Mi’kma’ki, the ancestral and unceded territory of the Mi’kmaq Peoples,  

and on the island of Ktaqmkuk, the unceded, traditional territory of  

the Beothuk and the Mi’kmaq Peoples. We also acknowledge Labrador  

as the traditional and ancestral homelands of the Innu of Nitassinan,  

the Inuit of Nunatsiavut, and the Inuit of NunatuKavut. 



Highlights:
	 1,642	 Number of Sailings

	 231,299	 Passengers

	 91,335	 Passenger Vehicles

	 90,223	 Commercial Vehicles

	 90%	 On-Time Performance
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Message from the 
Chair of the Board of Directors 

COVID-19 continued to be an unfortunate part 

of our daily lives this year and there is no way to 

downplay the significant impact it has had globally. 

Throughout 2021/22, people, businesses and 

governments continued to work to respond to the 

challenges associated with the pandemic. 

“Our team at Marine Atlantic 
focused their efforts to 
ensure people and businesses 
were able to rely on the 
ferry service, a vital piece of 
the national transportation 
infrastructure, to maintain the 
link and continue to operate 
during this challenging period 
enabling our economy.”

Our public health and government partners played 

a key role in guiding our activities and allowing us to 

be successful, while our employees remained on the 

front line each and every day to provide an essential 

service in a safe and healthy manner. 

In November, severe weather resulted in the 

washout of the Trans Canada Highway on the 

southwest coast of Newfoundland cutting off 

traffic exiting the vessel in Port aux Basques 

from the remainder of the Island. The strategic 

importance of this ferry service means a multi-day 

closure of the Trans Canada Highway would result 

in a significant adverse impact on residents’ daily 

lives and the economy. To that end, the team quickly 

implemented a contingency plan that resulted in 

the temporary re-opening of our seasonal Argentia 

service on the east coast of the province. This 

enabled Marine Atlantic to transport vital supplies 

such as food, medications, medical products, and 

fuel supplies required in homes, hospitals, and 

businesses. This demonstrated the true excellence 

and commitment of our team at Marine Atlantic and 

it gives me great pride to highlight their collective 

efforts in going above and beyond to maintain our 

transportation link during this challenging period.

During the year, we also moved forward with key 

multi-year strategic initiatives that focus on people, 

the environment, and infrastructure. We have 

continued our focus on safety, diversity, inclusion, 

and accessibility through various investments, 

programs, and initiatives. We have implemented new 

innovative ways of doing business through enhanced 

technologies. We are also planning and implementing 

initial actions towards our goal of net-zero emissions 

by 2050. We selected a partner to supply a new 

vessel for our service and completed siteworks 

activities at the location of our new administration 

building in Port aux Basques. These initiatives are 
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possible through our partnership and collaboration 

with the Government of Canada. We will continue to 

work together to further our projects, policies and 

initiatives that benefit all Canadians as they use our 

essential transportation link. 

On behalf of the Board of Directors, I pass along our 

thanks to our long-time Board member Jim Doody 

as he finished serving his term. His knowledge and 

guidance were appreciated by his many colleagues 

through the years. We also were very fortunate to 

welcome Lynn Kendall to the Board whose experience 

and knowledge have played an important part of our 

oversight activities during the year. 

I am very optimistic for the year ahead and the many 

opportunities that will be presented as we transition 

to regular operations. Similar to the past two years, 

we will continue to be agile and make decisions 

that are in the best interests of customers and the 

sustainability of the service. 

Sincerely, 

Gary O’Brien 

Chair, Board of Directors
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Message from the 
President and CEO 

Success is dependent upon your entrusted team, 

the group of individuals who complete the daily vital 

tasks within your organization. Helping a customer 

reserve their crossing of choice, safely directing a 

customer onto a vessel, ensuring the assets meet all 

the safety and regulatory codes, operating a floating 

hotel, planning and administrative requirements, are 

just a few of the activities our employees undertake 

every day of the year. 

“Our dedicated and 
committed employees 
ensured our customers’ 
transportation needs were 
met throughout the year 
including challenging periods 
of the pandemic and when 
severe weather meant the 
operation of an innovative 
temporary triangle route 
between our three ports to 
keep vital goods flowing to 
their destination.” 

In addition to the continued efforts to adapt and 

shift priorities to meet our mandate and making 

great strides towards our key strategic initiatives, 

the team moved forward with activities relating to 

pay equity, implemented harassment and violence 

prevention requirements related to Bill C-65, 

transitioned employees back to the workplace, and 

continued development of a psychological health 

and safety program designed to provide each 

employee with a workplace in which they are valued, 

safe and part of a culture of excellence with mental 

well-being at the core. 

Our hope, like many others, is that the pandemic is 

finally releasing its grip. This year, we experienced  

an increase in traffic compared to the previous 

year. Our planning processes are reflecting our 

optimism that a return to normal is approaching 

with more people planning to resume their leisure 

travel in the summer of 2022. After two very 

tough years, all of us in the transportation and 

tourism sectors are cautiously optimistic that 

with lessening public health restrictions and 

Newfoundland and Labrador planning Come Home 

Year activities, there will be a rebound in traffic. To 

help with this, we announced a pre-peak discount 

campaign to further encourage travel. 
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Guided by our values of safety, diversity, excellence, 

integrity, commitment, and teamwork, we are 

working to provide a safe, quality, and affordable 

service to our customers. As we have learned, the 

future will always be unpredictable, but through our 

positive relationships and ongoing dialogue with 

government departments and agencies, as well as 

partnerships with our external stakeholders, our 

team is well-positioned for success. 

Sincerely,

Murray Hupman

President and CEO
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Our Values
......................................................................................

Safety
Protection of people, property 

and the environment is our  

ultimate priority

Diversity
Embracing our differences leads to 

better performance and helps us 

achieve our goals

Teamwork
We work together to achieve the 

best outcomes for the organization

Commitment
We are responsible for our 

performance and delivering 

on our commitments

Integrity
We say what we mean and do what 

we say

Excellence
We take pride in delivering the best 

possible services

Our Vision, Mission Statement and Values 
– Fundamental to Who We Are

Our Vision
An essential, progressive transportation system 

that people trust to deliver.

Our Mission
To provide a safe, environmentally responsible 

and quality ferry service between the Island of 

Newfoundland and the Province of Nova Scotia 

in a reliable, courteous, and cost-effective manner.
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When  Newfoundland joined Canada in 1949, 

the ferry service between the Province of 

Newfoundland and Labrador and the mainland 

was accorded special constitutional status 

under Term 32(1) of the Terms of Union (The 

Newfoundland Act, 1949) which guarantees 

that Canada will “maintain in accordance with 

the traffic offering a freight and passenger 

steamship service between North Sydney 

and Port aux Basques, which, on completion 

of a motor highway between Corner Brook 

and Port aux Basques, will include suitable 

provision for the carriage of motor vehicles.”

An Overview of Our 
Essential Service

Corporate Profile
Marine Atlantic is a federal Crown Corporation 

tasked with fulfilling the constitutional mandate 

of offering freight and passenger service between 

Port aux Basques, Newfoundland and Labrador, 

and North Sydney, Nova Scotia. This service is 

vital to connect the Province of Newfoundland and 

Labrador with the rest of Canada.

Marine Atlantic operates terminals in Port 

aux Basques and Argentia, Newfoundland and 

Labrador, and North Sydney, Nova Scotia. We 

operate ferry services on two routes, a year-round 

96 nautical mile daily ferry service between Port 

aux Basques and North Sydney and a seasonal 

280 nautical mile ferry service between Argentia 

and North Sydney.

To fulfill our mandate, Marine Atlantic operates 

a fleet of four ice-class ferries (ships that have 

additional strengthening and specifications 

to enable navigation through sea ice): MV Blue 

Puttees, MV Highlanders, MV Atlantic Vision and 

MV Leif Ericson. The Corporation reports annually 

to the Government of Canada through the Minister 

of Transport. 
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Operations
Marine Atlantic transports a diverse assortment of 

traffic. Daily, the Corporation transports passengers, 

passenger vehicles, tractor trailers and their drivers, 

drop trailers (trailers only - no attached truck), 

and other vehicles such as motorhomes, buses, 

motorcycles, and all-terrain vehicles. 

As the only year-round daily ferry service 

between the Island of Newfoundland and  

the Province of Nova Scotia, the Corporation 

transports goods entering and exiting the 

province via the commercial trucking industry. 

The commercial trucking industry is a significant 

stakeholder representing approximately 70 

percent of all vehicular traffic and our service is 

a key element of the regional supply chain. Vitally 

important items including perishable foods and 

medical supplies are transported every day due 

to the nature of warehousing and just in time 

delivery. Local Newfoundland and Labrador 

businesses rely on this service to maintain  

their supply chain to customers off the Island.

As the primary ferry service for passenger vehicle 

traffic on and off the Island of Newfoundland, 

Marine Atlantic is also a valuable transporter 

of people. Ferry travel supports the connection 

between Newfoundland and Labrador and the 

rest of Canada. During the summer months, 

Marine Atlantic transports large numbers of 

travellers, both resident and non-resident, playing 

an important role in supporting the province’s 

tourism industry. 

Marine Atlantic operates four vessels designed 

to meet the needs of our diverse customer 

base. From shipping large volumes of freight to 

offering modern passenger amenities, Marine 

Atlantic strives to provide a safe, reliable, and 

quality travel experience. 

Operating Environment
Operating year-round, Marine Atlantic’s vessels 

sail during pleasant summer weather and harsh 

winter conditions. The captains and crews of 

our vessels are constantly monitoring weather 

conditions to ensure safety, reliability, and 

passenger comfort during the voyage. Marine 

Atlantic’s service is influenced by its operating 

environment and demonstrates the requirement 

for modern, ice-class, well-maintained vessels, as 

well as highly trained and skilled crew. 

Marine Atlantic operates under 

the guidance of the Transportation 

of Dangerous Goods Act and the 

International Marine Dangerous 

Goods regulations that specify how 

cargo must be stowed and segregated 

onboard vessels. These regulations 

are constantly updated with new 

information to increase safety.
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Safety Standards and Regulations 
Marine Atlantic’s vessels are maintained to strict 

regulatory and safety standards. The vessels must 

comply with Transport Canada Marine Safety 

Statutes and Regulations, and are inspected by 

Transport Canada Marine Safety and Det Norske 

Veritas, a world-leading classification society, to 

ensure compliance with these regulations and 

codes. The Safety Management System is audited 

independently by Class Society, Lloyd’s Register, 

to verify compliance with the requirements of the 

International Safety Management Code for the 

Safe Operations of Ships and Pollution Prevention. 

The operation of Marine Atlantic vessels is governed  

by various acts and regulations including the 

Canada Labour Code, Transportation of Dangerous 

Goods Act and Regulations, International Maritime 

Dangerous Goods Regulations, Marine Liability 

Act and Regulations, Canada Shipping Act and 

Regulations, Financial Administration Act, Domestic 

Ferries Security Regulations (DFSR) and Sulphur 

Emission Control Areas (SECA) Regulations. 
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Fleet of Vessels

MV Blue Puttees
Proudly named after the regiment that 

represented Newfoundland in the Great War, 

 this vessel joined Marine Atlantic’s fleet in 2011. 

At approximately 200 metres in length, the vessel 

meets accessibility requirements and offers a 

wide selection of cabins, seating areas, amenities, 

and dining choices to meet customer needs. 

MV Highlanders
The twin ship of the MV Blue Puttees, the  

MV Highlanders joined Marine Atlantic’s 

fleet in 2011. Named in recognition of the 

distinguished military service of Nova Scotia’s 

Highland regiment, the 200-metre vessel meets 

accessibility requirements and offers a wide 

selection of cabins, seating areas, amenities,  

and dining choices to meet customer needs. 
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MV Atlantic Vision
Introduced to Marine Atlantic’s fleet in 2009, this 

chartered, accessible 203-metre vessel offers a 

large selection of cabins, seating areas, amenities, 

and dining choices for customers. 

MV Leif Ericson
Introduced to Marine Atlantic’s fleet in 2001, the 

MV Leif Ericson is the Corporation’s dedicated 

commercial vessel. Named to mark the 1000th 

anniversary of Norse explorer Leif Ericson’s arrival 

in Newfoundland, the vessel offers a variety of 

amenities and is designed to meet the shipping 

needs of commercial customers. 
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An Equitable, Diverse, Inclusive 
and Accessible Service

Fostering an equitable, diverse, inclusive, and 

accessible workplace requires concrete actions 

that encourage a welcoming environment where 

differences in heritage, culture, perspective, 

and approach are encouraged. Recognizing past 

inequities and systemic and unconscious bias 

towards equity-deserving groups, our commitment 

is to make ongoing positive change that eliminates 

actual and perceived barriers to our service and 

workplace. Through education, policies, action 

plans, and infrastructure, Marine Atlantic continues 

to introduce initiatives and make strategic 

investments that help us achieve our goals of 

equity, diversity, inclusivity, and accessibility  

for all of our customers and employees. 

Celebrating International Women’s Day, March 8, 2022, 

Break the Bias was the theme for this year’s annual 

event providing a networking opportunity for women 

in the organization to learn and discuss how to unlock 

the full power of mentorship connections. Sessions like 

these are important tools for leadership development, 

community-building, and networking with women 

sharing similar experiences. 
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Equal Access, Opportunity,  
and Compensation for Women
The success of Marine Atlantic is highly dependent 

on the experience, skills, and perspective of the 

many talented women that work in all aspects 

of our service. From the women who serve as 

part of our decision-making teams at the Board 

of Directors and Executive levels, to the valued 

front-line staff who enable operations to proceed 

on a daily basis, our strength is based on their 

knowledge, input, and actions. 

As the representation of women grows at the 

senior levels of the organization, so do our 

initiatives to provide more growth opportunities 

for women. Our goal is to achieve gender equality 

at all levels throughout Marine Atlantic. To 

achieve this, we continue with programs such as 

the Women’s Coaching and Mentorship Program 

designed to use the knowledge and experience 

of women in senior roles to provide learning, 

mentorship, and insight to their colleagues, 

especially in overcoming systemic gender-bias  

and barriers that may exist in the workplace. 

Marine Atlantic is committed to pay equity to close 

the gender wage gap. Women have traditionally 

been paid less than their male counterparts 

even though the work was of equal value. With 

the establishment of our Pay Equity Committee, 

a review will be undertaken to evaluate roles 

traditionally held by women and address any 

gender-based discrimination in pay practices.  

Our committee will help us establish our Pay 

Equity Plan in accordance with the Pay Equity Act. 

EMPLOYMENT EQUITY
Marine Atlantic is committed to Employment Equity 

which creates a more inclusive, flexible, and respectful 

work environment. This includes our commitment to 

ensuring full participation and opportunity of the four 

groups designated in the Employment Equity Act: 

• Women • Aboriginal Peoples • Persons with disabilities 
• Members of visible minorities groups. 

We have made a commitment to equity, diversity, and 

inclusion for persons of all sexual orientations, gender 

identities and gender expressions.
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It was with sadness that we learned in greater detail of the tragedies 

and grief experienced as a result of the residential school system in 

Canada. Through individual and group efforts, our employees made 

art and wore symbols to represent the many young lives lost and the 

negative impact it had on Indigenous culture. Marine Atlantic joined 

with other organizations in lowering our flags to half-mast to express 

our grief, a small gesture to demonstrate our commitment to change 

and reconciliation. 

Reconciliation with 
Indigenous Peoples 
Through our ongoing education and recruitment 

initiatives, and open dialogue with the Mi’kmaw, 

Qalipu and Miawpukek First Nations, we are 

continuing to learn and grow from the history and 

cultures of Indigenous Peoples in our commitment 

to reconciliation. Listening to their voice as part of 

our decision-making process and understanding 

how we can better meet their needs, will enable us 

to provide a better service for all our stakeholders. 

This includes undertaking initiatives to encourage 

Indigenous youth to consider possible career 

choices with Marine Atlantic. 

During the year, we launched an online cultural 

awareness program for senior leaders entitled  

“The Path: Your Journey Through Indigenous Canada” 

in partnership with NVision. This training focuses 

on topics such as the history, culture, social, and 

economic evolution of our Indigenous Peoples  

and their resilience. 

We are committed to educating, understanding, 

and promoting the heritage, beliefs, and cultures of 

Indigenous Peoples and working to better reflect 

these contributions within Marine Atlantic. 

 

We recognize the critical importance of 

reconciliation with Indigenous peoples and are 

committed to implementing the Calls to Action  

of Canada’s Truth & Reconciliation Commission. 

This year’s Orange Shirt Day was a somber occasion as Marine 

Atlantic employees came together to recognize the National 

Day for Truth and Reconciliation as our Indigenous Peoples 

and all Canadians mourned the mass graves discovered as 

part of the residential school system. Every Child Matters. 
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Providing an 
Accessible 
and Inclusive 
Service for All
We all benefit from a society without barriers 

to inclusion. When persons with disabilities 

participate in all aspects of society, including 

accessing employment, resources, and services,  

it enriches us all. 

Marine Atlantic is committed to providing a 

positive, accessible transportation experience  

for persons with disabilities. 

Working with our Accessibility and Inclusion 

Advisory Committee, Marine Atlantic continues 

its internal education activities and commitment 

to best practice accessibility approaches. Through 

regular dialogue with representatives of community 

groups representing persons living with disabilities, 

we use their experience and perspective for 

continuous improvement. 

Marine Atlantic is committed to the 
following Principles of the Accessible 
Canada Act 

•	 All persons must be treated with dignity 

regardless of their disabilities;

•	 All persons must have the same 

opportunity to make for themselves the 

lives that they are able and wish to have 

regardless of their disabilities;

•	 All persons must have barrier-free access 

to full and equal participation in society, 

regardless of their disabilities;

•	 All persons must have meaningful 

options and be free to make their own 

choices, with support if they desire, 

regardless of their disabilities;

•	 Laws, policies, programs, services, and 

structures must take into account the 

disabilities of persons, the different 

ways that persons interact with their 

environments and the multiple and 

intersecting forms of marginalization 

and discrimination faced by persons; and,

•	 Persons with disabilities must be 

involved in the development and design 

of laws, policies, programs, services,  

and structures.

........................................................................................................................

National AccessAbility Week was celebrated 
from May 30-June 5, recognizing the many 
contributions of Canadians with disabilities 
and those who remove barriers to accessibility 
and inclusion. 
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Stronger Through Diversity 
Through lived experience and perspective, Marine 

Atlantic employees who identify as members of 

racialized communities are making our service 

stronger. Their talents, expertise and input provide 

opportunities for new approaches that help us in 

our growth and maturity as an organization. 

Unfortunately, members of racialized communities 

experience systemic barriers, conscious and 

unconscious bias, as well as racism in their attempts 

to gain employment or have the same access to 

services and opportunities. Marine Atlantic is 

committed to identifying and removing systemic 

challenges and potential barriers that may exist. 

With a focus on recruitment and education, we are 

achieving results on our path to overall diversity and 

inclusiveness which is benefitting our customers, 

operations, and overall organization. 

Supporting the 2SLGBTQ+ community 
Marine Atlantic remains a steadfast supporter 

of the 2SLGBTQ+ community, and stands with 

employees who work tirelessly in their personal 

and professional lives to promote acceptance 

and inclusion. We also recognize the many allies 

who participate in Pride events alongside their 

colleagues to show support for their efforts. 

Education remains key to Marine Atlantic’s 

activities in eliminating discrimination. 

Small initiatives can sometimes have very big 

results. In our efforts to become more inclusive, 

safe, and welcoming for everyone, the Corporation 

has established all-gender washrooms at our 

facilities, including our terminals and onboard 

our vessels to decrease the anxiety and fear 

that some trans and gender diverse people 

experience. Feedback has been positive and will 

remain an important consideration as part of our 

evolving infrastructure planning processes. 

........................................................................................................................

Marine Atlantic employees complete 
Employment Equity Surveys to help the 
Corporation identify and remove potential 
barriers, as well as measure our progress  
towards diverse representation. 

Marine Atlantic celebrates Pink Shirt Day to speak up, stand 

together and stop bullying. Through Marine Atlantic themed 

buttons, bracelets, and pink shirt cut-outs, our employees  

show their commitment to our anti-bullying message. 
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Safety, Security 
and Protecting the 
Environment

There is no greater priority at 
Marine Atlantic than the safety 
of our customers, employees, 
and contractors. Through safety 
and security measures, as well as 
environmental protection, our  
efforts are designed to protect 
people, infrastructure and the 
community and ecosystem in  
which we live and work every  
single day. Our policies, procedures 
and initiatives are guided by the value 
we place on these key principles. 

Our Continued COVID-19 Response
Marine Atlantic has remained committed to the 

health and safety of our employees and customers, 

while maintaining our essential service throughout 

the COVID-19 pandemic. Central to our success has 

been our employees who have remained steadfast 

in their commitment to serving our customers in a 

safe and cautious manner. 

The preparations and experiences during the first 

year of the pandemic positioned the team to be 

agile to adapt to the changing circumstances of 

the pandemic. Policies and procedures related to 

isolation, physical distancing, enhanced screening, 

deep cleaning activities, and passenger limits, 

remained in place for much of 2021/22. During the 

summer season, when travel demand was higher 

and COVID-19 case counts were lower, we were 

able to increase our capacity and offer additional 

services. While making these decisions, health and 

safety was always the paramount concern and was 

never sacrificed. 

As public health restrictions lessen, planning 

processes are underway to make additional changes 

to match the advice being provided from public 

health professionals. We all hope that society, and 

Marine Atlantic as a reflection, will transition back 

to a new normal in the months ahead. 

........................................................................................................................

Marine Atlantic is a proud supporter and 
participant in National Occupational Health 
and Safety Week.

........................................................................................................................
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Our Commitment to Occupational 
Health and Safety 
Marine Atlantic’s Occupational Health and 

Safety Committees pursue goals through 

collaboration, cooperation, and education. 

Our joint Occupational Health and Safety 

Committees allow management and non-

management employees to work together to 

promote a healthy and safe work environment 

and are responsible to: 

•	 Promote health and safety in 
	 the workplace

•	 Assist with the implementation and 
	 monitoring of Health and Safety 
	 education programs

•	 Assist with the implementation  
	 and monitoring of the Hazard  
	 Prevention Program

•	 Assist with the implementation and 
	 monitoring of the Personal Protective 
	 Equipment Program

•	 Participate in inquiries and studies 
	 relating to the health and safety 
	 of employees 

•	 Consider and expeditiously resolve 
	 issues relating to the health and safety 
	 of employees 

•	 Regularly monitor data relating to 
	 incidents, injuries, hazards, and any 
	 related incident analyses

•	 Participate in the implementation of 
	 changes to work processes and 
	 procedures that might affect 
	 occupational health and safety

• 	 Conduct monthly workplace inspections 
	 at every workplace
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Occupational Hygiene 
Through the implementation of an Occupational 

Hygiene Inspection and Audit Program, the 

Corporation is taking further actions to protect  

the health and safety of employees and customers. 

The new program focuses on identifying health 

hazards that may be specific to a job task or the 

work environment. 

Using onsite inspections, audits, assessing the 

implementation of regulatory requirements, 

developing safe work procedures, training 

materials, and peer to peer reviews, the program 

is helping to identify and address potential issues 

before they can become an incident. 

Our Environmental Commitment 
Marine Atlantic is committed to implementing 

initiatives that will enable us to achieve net-

zero emissions by 2050. Our Environmental 

Management Program focuses on continued 

improvement of environmental performance. 

New initiatives underway to enact positive 

environmental change include the introduction of 

electric vehicle charging stations at the terminals, 

LEED certification for the new administration 

building in Port aux Basques, and green ship 

technology for the new vessel. We will continue 

to take proactive measures to demonstrate 

our commitment through updated policies, 

procedures, and infrastructure investment, as 

we work towards our 2050 goals, including the 

development of a greenhouse gas inventory. 

Tier II Exercise Participation 

As an oil handling facility, Marine Atlantic 

conducts emergency exercises to practice, 

inspect and audit our response plans. This 

year, the Corporation participated in the 

annual Tier II Tabletop Exercise. 

The exercise provided employees valuable 

experience in understanding how the 

external organizations operate during 

an emergency oil spill and will assist in 

the development of annual Tabletop and 

Operational exercises as required under 

Environment and Climate Change Canada 

(ECCC) and Transport Canada regulations. 

Other observers and participants included 

the Department of Fisheries and Oceans, 

Transport Canada, and Canadian Coast Guard.

21ANNUAL REPORT 2021-22



Environment and Climate 
Change Canada Environmental 
Response Regulations 
During the year, Environment and Climate Change 

Canada (ECCC) Environmental Emergency 

Response Regulations added marine diesel (MDO 

– Fuel Oil #2) as a newly qualifying substance. 

With the current marine diesel storage volumes 

at the Port aux Basques Oil Handling Facility, 

the Corporation met compliance under the 

regulations by registration with ECCC under the  

E2 program, development of an E2 Emergency 

Plan, and implementation of the plan.

The E2 Emergency plan was developed and 

combined with Oil Pollution Prevention Plan/Oil 

Pollution Emergency Plan (OPPP/OPEP) to meet 

regulatory requirements.

Green Marine 
Environmental Program
Marine Atlantic is a member of 

the Green Marine Environmental Certification 

Program. The voluntary program, designed for 

the North American marine industry, focuses on 

reducing the environmental footprint by undertaking 

concrete and measurable actions. Founded in 

2007, it stems from the maritime industry’s desire 

to exceed regulatory requirements. It is a rigorous, 

transparent, and inclusive program that targets 

environmental issues such as greenhouse gases, 

community impacts, and water and land pollution. 

Marine Atlantic maintains Level Three Green 

Marine certification for its vessels, terminals, 

and office buildings. 

Green Marine 
Key Performance 
Indicators include:
.............................................................................

Reducing the risk of introducing  

invasive species

Implementing measures to 

reduce port activity impacts

Environmental Leadership

Reducing greenhouse 

gas emissions

Using cleaner fuels 

Responsible handling  

of oily fluids

Prevention of spills and leakages

Reducing underwater noise

Strengthening waste  

management activities
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World Oceans Day
Many of Marine Atlantic’s employees have a 

great attachment to the ocean, including its 

protection. As part of World Oceans Day in 

June, members of the Marine Atlantic team 

participated in clean-up activities of Port aux 

Basques harbour. Over 500 pounds of trash 

was removed including bottles, plastic bags, 

tires, and other refuse. Congratulations to our 

employees for their great initiative. 

Marine Mammal Management Plan
Marine Atlantic’s Marine Mammal Management 

Plan continues to provide important data for our 

vessel crews and operations, the Department of 

Fisheries and Oceans and the Marine Mammal 

Observation Network. 

Developed to help minimize the potential negative 

impacts of our activities on the local marine 

environment and the many species that call the 

Cabot Strait home, our crews continue to record 

sightings of marine mammals during crossings. 

We are also undertaking initiatives to reduce 

underwater noise which is known to impact marine 

life. Researchers use this information to better 

understand the distribution and health of the 

various mammal populations in our waters. 

During the year, the top three reported species 

were the long-finned pilot whale, dolphins and the 

minke whale. 
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Protecting the Endangered North Atlantic Right Whale

Marine Atlantic takes its responsibilities seriously to protect the North Atlantic Right Whale population. 

We recognize the migratory patterns of the whales through the Cabot Strait and remain in regular 

contact with Transport Canada regarding regulations and restrictions. Should a Marine Atlantic vessel 

enter a designated speed reduction zone, or a whale be spotted in our operational zones, our fleet will 

reduce speeds and initiate all notification procedures.

Marine Atlantic’s Environmental Objectives:
..........................................................................................................................................................................................................................................

Reduction of waste oil by 1 percent.

Reduction of grey water by 5 percent. 

Reduction of wastewater (oily water, 

wash water) by 1 percent. 

Improve vessel fuel efficiency –  

1 percent reduction in litres/nautical mile.

Reduce Green House Gases (GHG) from 

company-operated vehicles by 5 percent.

Reduction of paper usage by 5 percent.

Maintain level 3 average for Terminals 

and Shipowners Green Marine Programs. 

Complete energy audit to get baseline  

of current energy use/GHG emissions 

to aide in net carbon zero road  

map development.

Develop a planned road map to net 

carbon 2050. Incorporate into Energy 

Efficiency Plan/Decarbonization Plan.

Complete Environmental Awareness 

training for current staff.
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Mooring Structure 
Due to health and safety 

concerns, the Corporation  

moved forward with the  

removal of two decommissioned 

and obsolete mooring structures 

located in North Sydney. The 

structures, which attracted a 

large number of cormorants, 

were creating health and safety 

concerns. The location of the 

structures also presented 

unnecessary navigational 

challenges for the fleet. 

 

Emergency Preparedness 
Preparing for an emergency is key to ensure an 

organization is ready to respond with a real-life 

situation when presented. At Marine Atlantic, 

annual emergency preparedness exercises are 

conducted to test our plans, identify areas of 

strength and improvement, and continuously 

make updates based upon these reviews. 

This year, our emergency response plan was 

enacted to respond to the highway washouts on 

the southwest coast of Newfoundland. With the 

province’s supply chain at risk of interruption, 

Marine Atlantic worked quickly to implement 

contingency plans and shift operations to our 

seasonal service in Argentia. The Corporation 

also introduced a triangle route for the first 

time between North Sydney-Port aux Basques-

Argentia, to transport vital supplies to regions 

of the province isolated by the washouts and 

maximize the goods transported to the 

remainder of the Island. Activities were guided  

by Emergency Operations Centre and internal 

planning processes. 

Being prepared for the unexpected is vital 

during emergency response and once again 

demonstrates the importance of exercising  

the plans on a regular basis. 
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Protecting Against Increased Cybersecurity Risk

Cybersecurity threats continue to evolve and, more 

than ever, pose a significant risk to any organization. 

It is vital that organizations have the appropriate 

technologies, processes, and capabilities in place 

to protect against unauthorized exploitation of 

systems and information.

At Marine Atlantic, our cybersecurity program 

resulted in changes to how we do business through 

layered defences and firewalls including how 

employees access information. Education sessions 

are providing employees with the information they 

require to protect against phishing, malware, and 

ransomware scams.

 

With new threats emerging on a regular basis, new 

processes, procedures, and technologies will be 

continually updated. The protection of our service, 

corporate and personal information remains a 

very high priority. We will continue to be vigilant 

regarding inappropriate cyber activity. 

Secure Operations
It has been a busy year with security operations, 

maintaining a secure environment for our vessels, 

terminals, passengers, employees, cargo, contractors, 

and visitors alike. Social distancing measures due 

to COVID-19 required a modification to the way we 

screen for dangerous items which could threaten 

our vessels, using the Suspicious Behaviour method 

approved by Transport Canada. In this regard, 

security guards performed over 20,000 patrols 

of our facilities during the year, to actively monitor 

for anything that might pose a hazard to our safety 

and security. Security inspections were completed 

on all vessels and terminals and 5-year Security 

Certificates were in good standing.
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Infrastructure
and Innovation – 
Key Pillars to 
Success
Modern infrastructure and ongoing innovation 

are key pillars to a strong and successful ferry 

service. With planning and design work underway 

for important projects such as our new vessel and 

Port aux Basques administration building, and a 

focus on bringing forth creative and innovative 

ways to do business, we are continuing our efforts 

to offer an efficient, effective, and reliable service 

to our customers. 

Fleet Renewal
Following a competitive procurement process, 

open to domestic and international bidders that 

was overseen by an independent fairness monitor, 

Marine Atlantic signed a contract to deliver a new 

Ro-Pax vessel in fiscal year 2024/25 and charter 

the new vessel for a 5-year period. Following the 

charter period, Marine Atlantic will have an option 

to purchase the vessel.

This new vessel will play an important role 

in helping us meet the long-term needs of 

our customers through key priorities such 

as maneuverability, safety, accessibility, and 

minimizing environmental impacts through  

energy efficient green ship technology. 

The vessel’s design will incorporate dual-fuel 

technology and will be equipped with batteries to 

further reduce its carbon footprint. The ship will 

be constructed to meet “quiet ship” designation 

reducing underwater noise to lessen the impact 

on marine life. The ship will also offer enhanced 

power and thruster capability for maximum 

maneuverability during docking and undocking.

The ice-classed vessel will be approximately 

200 metres in length, with the ability to carry 

commercial and passenger vehicles. It will 

incorporate the latest accessibility standards, carry 

up to 1,000 passengers, have 146 passenger cabins 

(including pet friendly cabins), 40 passenger pods,  

a variety of food service options, seating lounges,  

a children’s play area, and a kennel for pets.

The ship will be compatible for use on both the Port 

aux Basques and Argentia services and is expected 

to enter service in the 2024/25 fiscal year. 
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Port aux Basques  
Administration Facility
Following planning and due diligence activities, 

Marine Atlantic began initial work on its new 

administration building to be located in the  

Town of Channel-Port aux Basques.

This multi-year project is being designed 

to address employees’ current space and 

infrastructure challenges by consolidating 

administrative functions in a modern, accessible, 

inclusive, and environmentally friendly building. 

During the year, significant progress has been 

made on sitework activities, design, engineering,  

and architectural work.

The new building is an important element of 

our vision for a safe, healthy, and skilled team 

committed to excellence. Our goal is to construct  

a facility that is a Leader in Energy Efficient Design 

and will meet LEED certification requirements. To 

accomplish this there will be modern amenities  

and new environmental technologies in the 

building, including electric vehicle charging 

stations. A significant part of the structural  

design will include tilt panel construction to 

make the building sturdier and use more weather 

resistant materials requiring less maintenance.

Construction tenders will be issued and work will 

begin during the 2022/23 fiscal year. The building 

is tentatively scheduled to open in the 2023/24 

fiscal year.

Port aux Basques Harbour 
Navigational Upgrades
Every day, our Operations team evaluates 

environmental conditions including wind speeds, 

wind direction and sea states when making their 

operational sailing decisions. When operating 

within Port aux Basques harbour, the fact that 

there is an island in the middle, creates additional 

challenges for the maneuvering required when 

docking and undocking the vessel. The removal  

of the island would support and enhance the 

safety of our operations. 

Late in the year, Marine Atlantic gained ownership 

of the island. We will continue to progress this 

initiative, getting it to a place of “shovel-ready” 

in preparation for a future decision to proceed 

with the eventual removal of the island and the 

resulting navigational improvements. 

Port aux Basques  
Administration Facility
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Innovation Strategy
Through the ongoing work of the Innovation Steering 

Committee, the Corporation continued to promote 

greater efficiency, process improvement and 

modernization. The completion of the Corporation’s 

Innovation Strategic Plan helped guide innovative 

activities that are targeted to advance current 

strategic initiatives, and plan for the future. 

Key themes of the plan include understanding 

emerging trends, building a culture of innovation, 

modernizing our workplace and the customer’s 

overall journey, and recognizing the importance 

and value of information and analytics. 

Our Innovative Team at Work
Through the ingenuity and work of our North 

Sydney terminal teams, the Corporation has 

been achieving greater success in protecting 

against damage to property during the loading 

and offloading of drop trailers. To improve the 

efficiency and effectiveness of the commercial 

vehicle shunting process, our maintenance and 

stevedore teams worked together to fabricate 

and install a device that achieved these outcomes. 

Congratulations to our teams for working together 

to develop a creative way to overcome a challenge. 
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Business Process Upgrades 
and Enhancements
Over the past several years we have enhanced our 

business processes, procedures, and technologies 

through continuously reviewing and improvement 

activities as part of the Business Process Renewal 

Project. From customer interactions to providing 

employees with improved access to information, 

we continue to make positive changes in a focused 

and effective manner. 

This year, through the development and 

implementation of our Learning Management 

System, employees were provided with online 

access to their training and certification records, 

listings of upcoming training opportunities, 

online training at their own time and pace, as well 

an overview of qualifications and certifications 

needed for various positions throughout the 

organization. Our Business Process Renewal 

Project updated our financial systems to become 

more efficient to streamline transactions and 

reporting functions, including through supply 

chain management. 

Additional projects will be undertaken in  

the year ahead as we continue our efforts to 

offer a modern, efficient, and effective service  

to all of our internal and external stakeholders 

and customers. 

Passenger Screening Tool
In support of the organization’s innovation agenda, 

Marine Atlantic launched a new integrated online 

passenger screening tool. Through the screening 

tool, and as part of our efforts to mitigate against 

the spread of Covid-19, an email is automatically 

sent to passengers 24-hours in advance of their 

scheduled departure time with a link to a screening 

questionnaire. Based on the answers provided, 

a passenger will be either cleared to travel or 

directed to re-book for a later date. The manual 

screening process is still available for those 

passengers who book without an email address  

as well as for commercial passengers.
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Meeting the 
Expectations of 
Our Customers
The pandemic continued to impact our service 

throughout the year. Despite the challenges, our 

team focused to provide customers with a quality 

experience. From protecting health and safety, 

to introducing new and upgraded amenities and 

processes, our customers remain at the forefront 

of everything that we do. 

97% - customers highly satisfied with 
the courtesy of staff onboard and at 
the terminal

95% - customers likely to recommend 
Marine Atlantic to family and friends

91% - customers told us their 
expectations were met or exceeded

81% - customers highly satisfied with 
the onboard experience

85% - customers positively assess the 
reliability of Marine Atlantic’s service

88% - customers positively assess 
Marine Atlantic’s COVID-19 response

Engaging in Both Official Languages
As a federal Crown Corporation, Marine Atlantic is 

committed to providing customers with the option 

of receiving service in either of Canada’s two 

official languages. As part of that commitment, 

Marine Atlantic is part of the advisory committee 

that reports to the Official Languages Centre 

of Excellence and works with the Office of the 

Commissioner of Official Languages, Treasury 

Board, and the Department of Canadian Heritage 

to report and meet our requirements under the 

Official Languages Act. 

As the Government of Canada works to 

strengthen the Official Languages Act, Marine 

Atlantic continues its efforts to meet the spirit 

and intent of the legislation to deliver service 

in both of Canada’s official languages. This 

includes ongoing training programs to maintain 

and strengthen second language proficiency for 

bilingual employees. 

Planning is underway to implement a bilingual 

e-mail domain. This change will be implemented  

in the next fiscal year. 

Recovering from the Pandemic
New Discount Campaign
During the fourth quarter, public health 

restrictions began to ease and Marine Atlantic 

experienced a surge in reservations for the 

upcoming summer travel season. To encourage 

travel plans for the budget sensitive traveller, 

Marine Atlantic launched a 22 percent discount 

campaign for the pre-peak season when there is 

more available capacity. In partnership with the 

Province of Newfoundland and Labrador, the goal  

of the campaign is to increase overall visitation 

and tourism to the province as part of the 2022 

Come Home Year activities. 
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Risk Free Booking
Marine Atlantic continued its “risk-free” booking 

policy during the year with the temporary suspension 

of cancellation and change fees to promote safe and 

healthy travel due to uncertainty with COVID-19. 

Customers expressed their appreciation for this 

temporary amendment. 

Parks Canada Partnership
During the summer season, Marine Atlantic 

partnered with Parks Canada to encourage 

people to discover some of the great history 

and natural attractions at Gros Morne National 

Park, and the National Historic Sites of L’Anse 

aux Meadows and Red Bay. The goal of the 

partnership was to leverage Parks Canada as 

a destination, with Marine Atlantic being the 

transportation gateway to three UNESCO World 

Heritage Sites. The partnership also aligned with 

consumer interest in the ‘road trip’, staying close 

to home, exploring places ‘off the beaten track’, as 

well as the desire for wide open spaces and less 

heavily populated destinations. 
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New Vessel Entertainment System
A new entertainment system introduced during the 

year on the MV Blue Puttees and MV Highlanders 

provides live television and on demand features, as 

well as future opportunities to provide on demand 

capabilities on personal devices. All televisions 

throughout these vessels now provide customers 

with an enhanced experience. Customer feedback 

has been positive from those enjoying the available 

options during their crossing. 

Complimentary Digital  
Publication Service
Marine Atlantic continues to offer a complimentary 

digital publication service at our terminals providing 

customers an opportunity to download a wide 

selection of newspapers and magazines before 

their sailing. Customers keep the publication as 

another exciting entertainment option as part of 

their adventure. 

Serving our Pet Travellers 

Pet-Friendly Cabin Trial
Marine Atlantic is focusing efforts to provide 

a valued travel experience for pets and their 

owners. A pet-friendly cabin pilot project was 

undertaken during the second quarter to better 

understand customer expectations and elements 

needed for a successful service. During the pilot, 

customers availing of pet friendly cabins were 

able to have their pet accompany them to their 

accommodations for the duration of the crossing. 

Overall, feedback received was positive with great 

insight for adjustments for further plans in the 

upcoming fiscal year. 

Commercial Appreciation Events

Recognizing the essential work that 

our commercial partners undertake 

every day to keep the supply chain 

open, Marine Atlantic held commercial 

appreciation events again this year to 

provide a small token of appreciation 

for their ongoing efforts. 

Proud to  
Support our Regional 
Tourism Industry
......................................................................................

Through sponsorship events with tourism 

associations, government agencies, and 

not-for-profit groups, trade shows and 

promotional activities, Marine Atlantic is 

a proud participant and supporter of our 

region’s efforts to develop new strategies 

and generate new tourism opportunities. 
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Port aux Basques Dog Park
Removing barriers for customers with pets 

included the addition of a dog park at the Port aux 

Basques terminal during the year. While designed 

for dogs, the park proved popular with other 

customers enjoying the opportunity to watch the 

animals play and relax before their crossing. 

Customer Communications 
Customer Contact System
Whether there is a schedule advisory, announcement 

or other important information regarding upcoming 

travel, our customer contact system promotes 

efficient and timely communication. Customers 

receive direct communications via telephone and 

e-mail updates.

Social Media
Social media provides an opportunity to share 

information and interact with customers in 

a manner that best meets their needs. The 

Corporation’s social media presence continues 

to grow each year through its Twitter, Facebook, 

Instagram, YouTube, and LinkedIn accounts as 

well as the Marine Atlantic blog. Social media 

platforms are a popular avenue in communicating 

directly with customers. 

Digital Signage
Terminal and onboard digital signage also provides 

customers with important information regarding 

operations, schedules, weather, promotions, services, 

and amenities. 

@MAferries

@MAnavires

Marine Atlantic

Marine Atlantique

Marine Atlantic

Marine Atlantique

@maferries

@manavires

@marineatlanticferries

@MAnavires
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Our Greatest 
Resource –  
Our Team 
The talent, strength, commitment, and dedication 

of our employees were on full display during the 

year as they worked to overcome the challenges 

associated with the COVID-19 pandemic. Through 

a team approach, our employees stepped up to 

provide a safe and healthy environment focused 

on maintaining the essential link and supply chain. 

Through new initiatives, strengthened policies and 

training programs, our employees will continue to 

be the strength of the organization. 

Protecting Employees in  
the Workplace
Marine Atlantic is committed to protecting its 

employees against harassment and violence. 

Through our Workplace Harassment and Violence 

Policy, we are creating a safe, inclusive workplace 

where employees feel valued and productive. With 

the support of our Occupational Health and Safety 

Policy Bill C-65 Sub-Committee and internal 

trainers, over 1,200 employees participated in 

training outlining the requirements of Bill C-65 and 

reporting incidents of harassment and violence. 

Workplace Assessments 
To help us achieve our goals, workplace assessments 

of vessels, terminals, maintenance, and administrative 

sites were conducted during the year by teams of 

employees, safety committee representatives, 

and Risk and Workplace Assessment Coordinators. 

The assessments were undertaken to identify risks 

that may exist for harassment and violence in the 

workplace. Based on the assessment results and 

feedback from employees, preventive measures 

were identified and implementation plans are 

under development. 

Psychological Health and Safety Program
Marine Atlantic is committed to the psychological 

health and safety of its employees. As we continue 

to work through the impacts of COVID-19 on 

personal mental health, our Healthy Workplace 

Advisory Committee continues to develop new 

strategies, initiatives, education opportunities, 

and programs. We have partnered with a nationally 

recognized organization  with an extensive 

network of partners across Canada to develop 

a Psychological Health and Safety Program, 

designed on the Mental Health Association of 

Canada’s National Standard for psychological 

health and safety. We are using nationally 

recognized evidence-based programs to design  

and determine programs and initiatives to 

implement at Marine Atlantic. 

Our goal is to assist all members of our workforce in 

dealing with difficult challenges in their personal and 

professional lives. With our Psychological Health 

and Safety Program plan now in place, we have 

developed a 3-year implementation strategy that 

will be operationalized in the fiscal year 2022/23. 
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Recruitment, Retention 
and Professional Growth
Marine Atlantic is committed to employees and their 

personal and professional growth. Through various 

initiatives, Marine Atlantic continues to demonstrate 

that our organization is a great place to work, and the 

regions we serve are great places to live. 

Meeting our Employees’ Needs
Marine Atlantic highly values its employees 

and provides competitive compensation and 

benefits packages that help in our recruitment 

and retention efforts. We recognize the personal 

needs of our employees and work with them to 

offer appropriate benefits and access to programs 

for their wellness and personal growth. 

Educational Assistance and Training
Growing the skills of our employees is part of our 

commitment to personal and professional growth. 

Our training and development activities are designed 

to strengthen the skills of today’s employees, while 

growing our leaders of tomorrow. Through the 

Leadership Management Development Program and 

the Senior Leadership Development Pilot Program, 

current and future leaders are provided with materials 

and training sessions that focus on management 

and leadership skills, and that provide foundational 

support for workforce planning and interaction. 

Employee and Family 
Assistance Program 
(EFAP)
......................................................................................

Marine Atlantic introduced its new 

EFAP platform during the year. This 

new platform provides employees with 

access to qualified support for mental, 

physical, social, and financial well-

being, 24-hours a day, 7-days a week. 

Employees can search for resources and 

tools on topics ranging from family and 

life to health, money, and work. Program 

Advisors are also available for expert 

advice, resources, and referrals. .

The MyHealth Wellness Program 

Focused on improving health and wellness, 
employees are provided with enhanced access 
to medical professionals, support programs, 
and activities. Employees are encouraged 
and provided with opportunities to adopt and 
sustain healthy behaviours that will improve 
physical, mental, and emotional well-being. 
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Through the Corporation’s newly launched 

Learning Management System, online self-study 

programs have been introduced to provide 

additional flexibility for employees. Where 

feasible and appropriate, employees are provided 

opportunities to complete parts of the training 

during working hours. 

To help employees with financial barriers to 

continued education, our Educational Financial 

Assistance Program invests in those wanting 

to grow their skills by making professional 

development opportunities more affordable. These 

training opportunities are helping us retain highly 

experienced and skilled individuals who make our 

operation stronger. 

Whether it be regulatory training, safety, anti-

harassment, diversity and inclusion training, or 

personal growth opportunities, professional 

development remains a fundamental component 

of our educational programs. 

Employee Communications 

MyPort 
Marine Atlantic is committed to sharing information 

and educating its employees through various 

channels. In addition to internal notices, the 

Corporation uses its branded mediums such as 

MyPort Intranet, MyPort TV and MyPort Magazine. 

MyPort Intranet
MyPort Intranet is designed to be a mobile-

friendly, one-stop location for employees requiring 

information about their work and work-life. A 

repository for employee-focused information, it is 

also fully compatible with the payroll and time and 

attendance systems and allows employees access 

to their personal information. 

MyPort TV
Marine Atlantic uses its employee digital signage 

channel to connect with its dispersed, primarily 

mobile employee population. Using television 

screens at all locations, the platform connects 

employees with short, up-to-date information and 

includes a range of information from corporate 

announcements and safety tips to employee 

achievements and resources. 

MyPort Magazine
MyPort Magazine is Marine Atlantic’s employee 

newsletter. The magazine features news and 

updates, program information and programs, 

recognition and understanding of diversity as 

 well as culturally important events, and profiles  

of our employees and initiatives throughout  

the organization. 
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Awards and Distinction 
Recognizing the work and accomplishments of 

employees is a priority within Marine Atlantic. 

The Corporation’s award recognition program 

includes Ripple Awards, Awards of Distinction, 

and the President’s Award, which are presented 

to employees who show tremendous commitment 

and display corporate values through their actions 

in the workplace and community. The Volunteer of 

the Year award is presented to an employee who 

is making a difference in their community through 

volunteer activities. 

 

........................................................................................................................

 This year’s Distinction Awards were presented 
John Hatcher, Larry Nedelcoff, North Sydney 
Shunt Truck Drivers, Members of Passenger 
Services and Engine Crew on A Tour of the 
MV Atlantic Vision, and the North Sydney 
Maintenance Shop. 

This year’s President’s Award was given 
to all Marine Atlantic employees for their 
commitment to our service and customers 
during the challenges of Covid-19 and road 
washouts on the southwest coast. 

........................................................................................................................

This year’s Volunteer of the Year Award 
was awarded to Samantha Kendrick 

for her dedicated volunteerism to 

the Nova Scotia Hemophilia Society 

and Advocacy Committee. Through 

her policy development, financial 

management and outreach activities, 

as well advocacy for improvements to 

service access and research activity, 

Samantha works tirelessly to help 

those in the hemophilia community. 

Congratulations Samantha for your 

ongoing dedication through your 

hundreds of hours of volunteerism 

and service to this very valuable cause. 
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Supporting our 
Communities
Marine Atlantic and its employees have always 

been there to support our communities. Through 

direct investment, employee volunteerism, 

sponsorships, donations, and knowledge transfer, 

we place great value on supporting various 

initiatives, events, and not-for-profit groups in 

the regions in which we serve. A strong presence 

with empowered employees will strengthen our 

families, partnerships, service, and overall place 

within the community. 

Community Investment
With COVID-19 impacting many of the community 

events and initiatives traditionally supported 

by Marine Atlantic, the Corporation once again 

prioritized opportunities and partnerships that 

supported safety, health, and overall well-being. 

This included joining with our employees and 

their efforts to support various charitable 

organizations and initiatives during the holiday 

season. Employees were invited to submit the 

initiative that they or their employee group were 

supporting with the Corporation providing funds 

to increase the impact of the donation. Donations 

were made to local food banks in all our locations, 

as well as a variety of initiatives with the primary 

purpose of helping people during another very 

difficult year. 

Scholarships
Marine Atlantic is committed to building the skills of 

potential employees and the recruitment of skilled 

individuals for positions within the Corporation.

The annual scholarship program awards dependent 

children of employees or pensioners with funds for 

post-secondary education on a merit basis. Marine 

Atlantic also provides four scholarships annually 

to students enrolled in either the Nautical Science 

or Marine Engineering programs at Memorial 

University’s Marine Institute, and partners with the 

Institute and the Nova Scotia Community College 

for a cadet program. 

Educational Partnerships 
We are proud to partner with the educational 

institutions in our communities to provide 

students with hands-on learning opportunities. 

Through partnerships on our vessels, at our 

terminals and in our administration facilities, 

we are providing students with a first-hand 

look at the many career options available in 

the marine industry. These opportunities have 

included students from Nova Scotia Community 

College’s Nautical Institute who are provided work 

experience opportunities towards their diplomas.
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Our Planning 
Activities and 
Expectations for 
the Year Ahead
We recognize much uncertainty still exists as 

it relates to the COVID-19 pandemic; however, 

high vaccination rates and lessening public health 

restrictions are indicating a return to normal 

times. Initial booking numbers for the upcoming 

summer season indicate that customers are 

ready to travel once again and are looking to take 

advantage of Newfoundland and Labrador’s Come 

Home Year activities for summer 2022. Through 

our partnerships with the province and tourism 

sector, including our discount campaign, we are 

cautiously optimistic for a better 2022/23. 

We are excited about our new vessel and the 

significant work that will take place with our 

partner. From steel cutting and keel laying, 

the project will begin moving from the design 

schematics to the initial stages of constructing  

the vessel that our partner will begin leasing to  

us in the 2024/25 fiscal year. 

Our new administration building in Port aux 

Basques will begin to take shape as tenders are 

issued and construction activities commence. 

With a strong commitment to environmental 

performance, the inclusive facility will offer new 

opportunities for operations to become modern 

and inclusive in the heart of the community. 

We will continue our initial steps in working 

towards our net-zero emissions commitment by 

2050. Our new environmentally friendly vessel, 

North Sydney terminal which has been designated 

a Leader in Energy Efficient Design (LEED), 

commitments under the Green Marine program 

and Environmental Management System, as well as 

efforts to achieve LEED certification for the new 

Port aux Basques administration building, will help 

us meet our goals. Vessel shore power and electric 

vehicle charging stations are additional pieces 

helping guide our efforts towards positive change. 

The protection of employees’ physical and mental 

well-being will continue to be priorities in the 

months ahead. Through cyber protection, anti-

harassment initiatives, psychological health and 

safety plan, and inclusive education, no one will 

be left behind. Intimidation, discrimination, and 

harassment will not be tolerated, with ongoing 

education to allow everyone to be treated with 

dignity and respect regardless of race, gender or 

gender identity, sexual orientation, disability, or 

any other protected ground of discrimination. 

Innovation will be a key focus enabling new ideas 

to provide for creative and effective ways of doing 

business. Through our innovation strategy under 

the guidance of our Innovation and Infrastructure 

Committee of the Board of Directors, we will 

continue to look at modernizing processes, policies, 

approaches, and infrastructure to offer the most 

effective and efficient service to customers. 

Our commitment to health and safety will 

remain steadfast. Throughout the pandemic, we 

proved agile and implemented new policies and 

procedures, while making adjustments based 

on the latest public health information. We will 

continue to monitor activities to determine any 

additional changes required in the days, weeks, 
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and months ahead. We will also be expanding our 

safety management system in the coming year to 

increase outcomes and improve the user interface. 

The expansion of customer amenities is always 

a focus of our organization. Through product 

offerings to enhanced onboard entertainment 

opportunities, pet friendly cabins to customer 

communications, we are always looking to enhance 

the overall customer experience. 

Through effective outreach activities, we have 

weathered the storm and are prepared for better 

times on the horizon. With a strong and effective 

stakeholder engagement approach, we will work 

together with our partners and customers to 

achieve positive results. A successful summer 

tourist season will be an initial step towards 

these efforts, something we all look forward to 

celebrating following a very challenging period. 
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Governance
Marine Atlantic’s Board of Directors provides 

oversight and strategic direction to the 

management team, which in turn is responsible 

for the day-to-day functions of the Corporation. 

Together, the Board and management team make 

a united effort to provide a safe, environmentally 

responsible, quality, and efficient interprovincial 

ferry system for our customers, governed by a 

strong set of corporate values. 

Marine Atlantic is governed by a 10-person Board 

of Directors. The independent directors are 

chosen and appointed for specific terms by the 

Government of Canada. The President and CEO is 

also a member of the Board. 

The Board of Directors operates within a 

highly regulated environment. The Financial 

Administration Act and the Marine Atlantic 

Inc. Acquisition Authorization Act both provide 

direction to the Corporation’s business affairs. 

The Corporation’s Articles of Incorporation, its 

by-laws, vision, mission statement, and values, 

further direct both the Board and management in 

their decision-making. Finally, the National Marine 

Policy provides critical direction and restraint, as 

it requires that Marine Atlantic focus its efforts on 

operating the gulf ferry service. 

The Board has a strong commitment to good 

corporate governance and stakeholder engagement. 

It also provides prudent fiscal direction and guidance 

to the management team, ensuring effective 

budgeting and financial management, as well as 

management of corporate risks. 
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Working to Ethical Standards
The Corporation prides itself on maintaining high 

ethical standards while operating in a fiscally 

responsible manner. The management team 

adheres to conflict of interest guidelines to deliver 

on the corporate mandate in an ethical manner, 

and all employees are guided by Marine Atlantic’s 

values along with the Value and Ethics Code for 

the Public Service. The Corporation also has a 

Disclosure of Wrongdoings policy which outlines 

ways for employees to report behaviour that is 

outside of ethical and corporate values. 

Committees of the Board
The Board’s standing committees engage and 

support its efforts through several governance 

responsibilities including Audit and Finance; 

Governance, Risk and Strategy; Human Resources; 

and Innovation and Infrastructure. 

 

Audit and Finance Committee
The Audit and Finance Committee is mandated 

to provide the Board advice and services in the 

areas of financial management and reporting, 

internal control, information systems and 

management, procurement, and internal/ 

external audit practices. 

Human Resources Committee
The Human Resources Committee is mandated 

to provide advice and oversight on behalf of the 

Board of Directors in the areas of Human Resources 

and Pension Management. The Human Resources 

Committee also provides advice and oversight on 

behalf of the Board on the stewardship of pension 

plans for the employees of Marine Atlantic Inc.

Innovation and Infrastructure Committee
The Innovation and Infrastructure Committee 

is mandated to monitor and provide oversight 

on behalf of the Board of Directors in the areas 

of customer service, innovation, IT/IM, capital 

projects, safety and environmental management, 

and fleet management.

Governance, Risk and Strategy Committee
The Governance, Risk and Strategy Committee is 

mandated to provide advice and oversight on behalf 

of the Board of Directors in the areas of strategic 

planning, enterprise risk management, governance, 

ethics, and corporate social responsibility. 
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Board and Committee Membership

Gary O’Brien
Channel-Port aux 

Basques, NL

Chair 
Board of Directors

Chair 
Governance, Risk and 

Strategy Committee

Member 

Audit and  

Finance Committee 

Member 
Innovation and 

Infrastructure 

Committee 

Member 

Human Resources 

Committee 

Murray Hupman
Channel-Port aux 

Basques, NL

Ex-officio member 
of the Board

Member 

Innovation and 

Infrastructure 

Committee 

Member 

Governance, Risk and 

Strategy Committee 

Member 

Human Resources 

Committee

Carla Arsenault
Sydney River, NS

Chair 
Innovation and 

Infrastructure 

Committee

Member
Governance, Risk and 

Strategy Committee 

Janie Bussey, Q.C. 
Logy Bay, NL

Chair 
Human Resources 

Committee

Member
Governance, Risk and 

Strategy Committee

John Butler 
St. John’s, NL

Member
Human Resources 

Committee

Member
Innovation and 

Infrastructure 

Committee
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John B. Chaffey
Saint David’s, NL

Member
Audit and Finance 

Committee

Member
Innovation and 

Infrastructure 

Committee

James Doody  
(until June 1, 2021)

St. John’s, NL

Owen Fitzgerald
Sydney, NS

Member
Audit and Finance 

Committee 

Member
Innovation and 

Infrastructure 

Committee

Lynn Kendall 
(effective June 1, 2021)

Corner Brook, NL

Member
Human Resources 

Committee

Member
Audit and Finance 

Committee 

Craig Priddle, CPA 
Corner Brook, NL

Chair 
Audit and  

Finance Committee 

Member
Governance, Risk and 

Strategy Committee

Ann-Margret 
White
St. John’s, NL

Member
Audit and Finance 

Committee 

Member
Human Resources 

Committee
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Financial Overview
As a federal Crown Corporation, Marine Atlantic 

receives an annual subsidy from its shareholder, 

the Government of Canada, through Transport 

Canada. In 2021/22, the Corporation spent 

$239.9 million; $108.2 million was generated 

via customer tariffs and other ancillary revenue; 

and $131.4 million was received via subsidy. The 

Corporation’s cost recovery was 60% compared to 

55.2% last year.

Revenues 2021/22 (in thousands)

Transportation revenue	  88,020 

Fuel surcharge revenue	  8,162 

Other income	  79 

Realized gain on derivative 

financial instruments	  8,488 

Total Revenue	  104,749

Expenses 2021/22 (in thousands)

Wages and benefits	  94,880 

Charter fees	  15,446 

Fuel	  27,448 

Materials, supplies and services	  27,713 

Repairs and maintenance	  9,211 

Insurance, rent and utilities	  7,529 

Travel	  536 

Administrative costs	  1,478 

Fleet Renewal costs 	  982 

Employee future benefits 	  194 

Foreign currency exchange loss 	  326 

Loss on disposal of tangible  

capital assets	  534 

Amortization	  55,986 

Total Expenses	  242,263

104,749

242,263
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Revenue
Revenues were $13 million or 16% higher 

compared to last year. Commercial traffic was 1% 

higher compared to last year and passenger traffic 

increased by 65%. Although passenger traffic was 

below pre-pandemic levels, it increased during 

the year due to a gradual easing of restrictions 

and the vaccination program leading up to the 

summer season. The Corporation was able to make 

operational changes to safely increase passenger 

limits per crossing, re-open the Argentia service 

and offer limited onboard food services. 

In comparison to budget, revenues were  

$8.2 million or 9.4% higher as overall traffic 

volumes exceeded expectations.   

Gains
The Corporation recognized an $8.5 million 

realized gain on derivative financial instruments 

relating to the Corporation’s hedging program 

that involves advance purchase of fuel swaps 

and forward exchange contracts. The significant 

increase in the global oil market above pre-

pandemic levels resulted in large gains at time  

of settlement. Last year, the Corporation had  

an $8.5 million realized losses on derivatives  

as oil prices dropped significantly at the start of 

the pandemic. 

Operating Expenses
Wages and Benefits
Wages and benefit costs were $12.3 million or 

15% higher compared to fiscal year 2020/21 

and $6.2 million higher than budget. Due to the 

easing of COVID-19 restrictions, the Corporation 

was able to increase passenger capacity, re-open 

the Argentia service for the summer season and 

offer a modified food service for customers. This 

required additional staff in comparison to the 

previous year when pandemic restrictions resulted 

in a reduction of employee requirements. 

Materials, Supplies and Services 
Materials, supplies, and services’ costs were less 

than 1% higher compared to fiscal year 2020/21 

and 3% higher compared to budget.  There were 

higher consumables cost this year compared to 

last year relating to the increase in passengers, 

opening of food services and higher staffing levels 

which was partially offset by lower software 

support costs.

 

Repairs and Maintenance
The repairs and maintenance costs were $1.1 

million or 13% higher compared to the prior 

year and $1.1 million or 14% higher compared 

to budget. The increase was mainly due to a 

shore-based initiative to remove obsolete dock 

structures. 

Insurance, Rent and Utilities
Insurance, rent and utilities were $0.5 million or 

6.7% lower than last year and $0.8 million lower 

than budget. The Corporation consumed less 

electricity to power ships in lay-up status as all 

four vessels were in operation during the summer.
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Travel
Travel costs were $0.3 million higher than the 

previous year, but remained well-below pre-

pandemic levels. With the use of virtual meeting 

technology and online training programs for staff, 

travel was $0.5 million lower than budget. 

Administrative Costs
Administrative costs were $0.6 million higher 

compared to last year, while $0.5 million lower 

than budget. This year, the Corporation increased 

marketing and recruitment activities in comparison 

to the previous year.

Fuel
Fuel expense was $12.9 million higher than 

last year and $7.9 million higher compared to 

budget. Oil prices have been extremely volatile 

over the past two years. Last year, oil dropped 

to historic lows due to the pandemic. This year 

prices escalated past pre-pandemic levels due to 

increased demand, supply chain challenges and 

the escalating tension created by Russia’s military 

invasion of Ukraine. The Corporation’s cost per 

litre for vessel fuel was 57% higher than last year.  

In addition, with the resumption of the Argentia 

service and higher traffic on the Gulf service, 

more trips were offered resulting in higher fuel 

consumption. 

Losses 
Realized Loss on Derivatives 
Last year, the Corporation recognized an $8.5 

million realized loss on derivatives relating to 

the Corporation’s hedging program that involves 

advance purchase of fuel swaps and forward 

exchange contracts. This year, the Corporation 

recognized gains of $8.5 million. The significant 

drop in the global oil market in fiscal year 2020/21 

resulted in large losses at the time of settlement. 

Last year, the Corporation terminated and settled 

future year contracts to reset its positions at 

lower prices. 

Loss on Disposal of Tangible capital assets
The Corporation recognized a loss of $0.5 million 

on the disposal and scrapping of long-lived assets 

compared to $2.6 million last year. 

Charter Fees
Charter fees were $1.3 million lower this year in 

comparison to the previous year. The decrease 

was due to lower Euro exchange rates.

Fleet Renewal Costs
The Corporation spent $1 million in fleet renewal 

costs this year as part of a multi-year new vessel 

procurement project.  

Employee Future Benefits
The Corporation retains an independent actuary to 

assist in calculating expenses relating to employee 

future benefits based on management assumptions. 

This year, the expense decreased by $0.5 million.  

These estimates are based on various assumptions 

such as discount rates, mortality rates and expected 

rates of return on plan assets.  Lower pension 

benefits expenses were partially offset by higher 

non-pension benefits compared to last year. 
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Government Funding 
Government funding revenue recognized was  

$9.6 million higher than last year. Funding for 

capital projects was $6.3 million higher mainly  

due to deferred projects from the prior year. Last 

year, the Corporation deferred several capital 

projects due to funding pressures created by 

the pandemic. The Corporation requested and 

received approval to re-allocate capital funding to 

operating funding to cover the operating deficit. 

This year, government funding for operations was 

$15.9 million lower due to higher revenues and 

gains more than offsetting higher operating costs. 

Tangible Capital Assets
In 2021/22, the Corporation spent $37.9 million 

in asset renewal compared to $31.6 million last 

year. Of this amount, $24.7 million was spent 

on fleet-related projects compared to $24.1 

million last year. An additional $13.2 million was 

spent replacing and modernizing shore facilities 

and equipment, upgrading IT requirements, and 

investing in innovation projects compared to $7.5 

million in fiscal 2020/21. 

Traffic And Employees

2021-22 2020-21 2019-20 2018-19 2017-18

Passengers  231,298  139,988  311,499  307,758  328,594 

Passenger vehicles  91,336  50,449  120,426  115,972  122,444 

Commercial vehicles  90,222  89,723  82,194  87,739  91,396 

AEU's*  468,157  420,009  470,095  486,407  510,673 

Number of single crossings  1,642  1,498  1,632  1,634  1,685 

Employees 
(peak employment)

 1,140  1,110  1,276  1,319  1,259 

Employees 
(full-time equivalent)**

 1,009  880  1,063  1,089  1,097 

* AEU or Auto Equivalent Unit is the length of an average passenger automobile.

**Full-time equivalent (FTE) employees are calculated by dividing actual labour hours by the standard hours in a work year (2,080).
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Financial Overview Table
Year ended March 31 (2021, 2020, 2019, 2018 & 2017 (in thousands) 

2021-22 2020-21 2019-20 2018-19 2017-18

Transportation Revenue  $88,020  $75,976  $93,746  $96,568  $100,474 

Fuel surcharge  8,162  7,080  11,650  11,976  10,510 

Other income  79  182  229  254  584 

Gains  8,488  4  -  3,020  1,047 

 104,749  83,242  105,625  111,818  112,615 

Operating expenses  141,673  127,367  139,287  137,282  143,254 

Fuel  27,448  14,559  28,341  31,498  27,793 

Losses  534  11,093  306  1,260  202 

Charter costs  15,446  16,768  14,468  13,652  13,403 

Fleet Renewal costs  982  1,428  1,727 - -

Employee Future benefits  194  688  516  4,809  7,389 

Amortization  55,986  60,496  52,025  50,033  45,166 

 242,263  232,399  236,670  238,534  237,207 

Deficit before government 
funding

 137,514  149,157  131,045  126,716  124,592 

Government funding

    Operations  93,598  109,494  83,239  75,977  85,800 

    Capital  37,905  31,627  50,076  49,691  60,958 

   Recovery of vessel 
decommissioning costs

Operating surplus (deficit)  $(6,011)  $(8,036)  $2,270  $(1,048)  $22,166 

ASSETS:

Total assets $616,505  $607,185  $606,974 $614,540 $623,777 
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